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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE]}

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees present thelr annual report fogether with the flnanclal statements and auditor's report of the charitable
company for the year from 1 Seplember 2019 fo 31 August 2020. The annual report serves the purposes of both a truslees'
report, and a directors' report under company law.

The academy trust operates one secondary academy In Dartford, Kent. The academy had a roll of 1,198 students at the
end of the 2019-2020 academic year,

STRUCTURE; GOVERNANCE AND MANAGEMENT

Constltuﬁon

The academy trust was Incorporated on 9 May 2017, as a company limifed by guarantee and an exempt charlty. The
charltable company's Memorandum and Articles of Association are the primary governing documents of the academy
trust. The Trustees of The Areté Trust are also the directors of the charitable company for the purpose of company law,
The charitable company operales as Dartford Grammar School for Girls, - e

The Meinbers of the charltable company comprise:

¢  Mis Janice Brooke
s Mr Matthew Roberts
«  Mrs Carol Willlams

Delalls of the Trustees who served during the year, and 1o the date these accounts are approved are included In the
Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute lo the assets of the charitable company In the event of
It belng wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and llabilitles conlracted before they ceased to be a memiber.

Trustees' indemnities

Sublect to the provisions of the Companles Act 2006, the charitable company intends to malntaln Trustees' and offlcers’
liability Insurance which gives appropriate cover for any liability Incurred or legal action brought agains{ them in connection
with their acting In thelr capaclty as Truslees of the charitable company,

Method:of recruitment and appaintment or election of new Trustees
The academy trust's Arlicles of Assoclation require that the members appoint at least three Trustees (unless olherwise
determined by ordinary resolution) but shall not be subject to any maximum.

The origlnal members appointed flve Trustees and further Trustees can be appointed as follows:-
+ The Truslees may appoint new Truslees

+ The Chief Execullve Officer for as long as he / she remalns In office
» The Trustees may appoint co-opted truslees
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Method of recruitment and appointment or election of new Trustees - continued
A Trustee’s term of office Is four years, but the Truslee Is eligible for re-election at the meeting at which they retire.

Under the Arlicles of Assaciation, the Trustees are responsible for the appointment of the Loca) Governing Bodies for each
academy within the trust, A scheme of delegation for each Local Governing Body Is In place and this Is regularly reviewed
and the Trustees may alter or revoke this, Governors of the Local Governing Bodles do not have fo be Trustees of the
academy frust,

All Trustees and Governors are encouraged to altend appropriate tralning In order for them to carry out thelr dutles
effectively,

Policies and procedures adopted for the induction and training of Trustees

The Trustees held 4 full board meetings during this period, No mestings were held from March to the end of the academic
year as a result of the schaol being closed due to COVID-19, The CEO and Chalr remained In contact during this period
by emall and telephone, the Chalr kept Trustees updated by emall,

LA D R TR T

Local Governing Bodies (LGBs) will set thelr own schedule of commlttes meatings.

Co B T RIS Lo Uy
The tralning and induction provided for new Trustees / Governors will depend on thelr exlsting experlence.. Al new
Governors will be given a tour of the academy and the chance lo meet with staff and students, All relevant Governors are
provided with coples of palicies, procedures, minutes, accounts, budgats, plans and other documents that they will need
lo undertake their role as Governors. As there are normally only two or three new Governors per perlod lnductlon lends
to be done informally and Is tailored specifically to the individual,

Organisational structure

As a multi-academy trust, but currently with one member academy, the Truslees are at the head of the organisational
structure, They are responsible for making major decislons about the directlon of the frusl, They are responslble for the
. appomlment of a Local GOVemIng Body for each academy.

The Governors of the Local Governing Body are delegated the responsibility for:

Agreeing an annual school development plan (SDP)

Awareness of revenue and capital expendiure (within certaln limits)
Monltoring progress against the SDP

Continuing Professional Development

Behaviour

Staff appointments up to and Including Deputy Head, or equivalent
Raising Standards

Quallty of Teaching and Leatning

The Chief Executive Officer Is the Accounting Officer for the academy trust,

The current academy has a Senlor Leadership Team which Includes the Headleacher, 2 Deputy Headlteachers, 3 Assistant
Headteachers, and the Business Manager. The SLT controls the academy af an execullve level Implementing the policles
fald down by the Trustees and reporting back to them,

Arrangements for setting pay and remuneration of key management personnel

The setting of the pay and remuneralion of the academy's key management personnel, is via the pay committes, and is
guided by the Trust Pay and Reward Policy. This policy provides guidance for all slaff from support through to Chief
Executive Officer, Additional support and direction is alse sought, where relavant from external advisors, in supporting any
such recommendations and final decisions.
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 AUGUST 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Trade Union Fagility Time

Relevant unlon officlals

Number of employees who were relevant unfon officlals
during the relevant perlod

Full-time equlvalent employee number

total pald facllity time hours calculated as:

{total hours spent on pald {rade unlon activilies by
relevant unfon officials during the relevant period + total
pald facllity time hours) x100

0 0
Percentage of ime spent on facillty time

Percentage of time Number of employees

0% 0

1% - 50% 0

51% - 99% 0

100% - 0
Percentageof pay bill spent on facility time

Provide the total cost of facllity time £Q

Provide the total pay blll £4,785,903

Provide the percentage of the total pay bill spent on 0%

facllity tme, calculated as:

(total cost of facllity time -+ total pay bill) x 100
Pald trade union aclivities ,

Time spent on trade unlon activitles as a percentage of 0%

Related:P_aﬁieé and other Connected Charities and Organisations
The academy trust has no related parties or connected charitlesforganisations.

OBJECTIVES AND ACTIVITIES

Objects and aims

The abjects of the academy trust as set out In the governing document are:

« To advance for the public beneflt, education; In particular but without prejudice to the generality of the foregoing
by establishing, malntalnlng, carrying on, managing and developing schools offering a broad and balanced

curriculum.

« To promote for the benefit of the Inhabltants of the areas in which the academies are situated the provision of

fachities for recreation or other leisure lime

The flrst school to become a member of the academy trust was Dartford Grammar School for Glris on 1 June 2017,

Dartford Grammar School for Girls Is an 11-18 selective academy, On 31 August 2020 the school had 1,198 students

(including the Sb_dh Form) on fts roll,

The school offers a fully inclusive, wide ranging and holislic education for all students,

Page 4




THE ARETE TRUST

(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

OBJECTIVES AND ACTIVITIES - continued

Objectives, strategies and activities
The maln objectives of the academy trust during the year ended 31 August 2020 are summarlsed below:

[ 3

e & & &

fo ensure that every student enjoys the same high quallty educafion In terms of teaching and fearning, resourcing
and care;
to contlnue to ralse the standard of educalional achievement of all students; to continue to improve the

- effectiveness of the academles by keeping the curriculum and organisatlonal structure under continual review;

{0 provide value for money for the funds expended:;

to comply with all appropriate statutory and curriculum requirements;

to malntain close links with the locaf community; and

to conduct the academy trust's buslness In accordance with the highest standards of integrity, problty and

"ppénness; «

The academy-trust's-main strategy s to ralse standards of achlevement and progress through continuous improvement
and engagement in all aspects of the crganisation. The core purpose Is teaching and learning. -Performance is measured
agalnst the overall quality of teaching and leaming and how these are franslated Into students' achlevement and progress.

The key actlvities that support this strategy are:

A solid organlsational structure that supporis both students and staff and also informs a!l stakeholders of clear
lines of accountability and responsibility.

A robust performance management system coupled with CPD and fralning opportunities for staff and Governors
Use of data and tracking procedures to measure progress and inform actions and Interventions,

Robust quality assurance processing including financlal controls, which are transpareni that supports the key
s!ra[egies L P

The academy trusl's misslon is encapsulated in lts vision statement: Excellence and Virue,

The academy trust seeks to promote outstanding educational experlences that will Insplre and chailen'ge all learners o
achleve the best of thelr abllities and prepare them fo live and work as active and parlicipaling cltizens,

In achleving thls, the academy trust Is commitled to provide opporiunities to maximise life chances for all children and
young people, regardless of thelr background, which promotes: o

The highest standards of achlevement

Tradltional values and high expectations

Leading edge practices In curriculum, teaching and fearning

A.challenging, enjoyable and tallored learning Journey for all

Outstanding provision and outcomes In all the areas of extra-gurricular activitles

An emphasis on particlpation, Inclusion, enterprise, personal development, spirituality and well-being
Partnership with parents/carers and the wider community

The Prlorities for the academy lrust are:

*

Standards and Achlevements; standards to conlinue to sise with a particular focus on the propoition of studenis
achleving the highest grades.

Teaching and Learning: assessment for leaming will be embedded in all classrooms across the schools with a
particular focus on challenging the most able. To continue to feam from each other and from the best praciice
locally, nationally and Internationally.

Curriculum and Assessment: to promote an exclling, challenging and varied curriculum, To continue to celebrale
exlra-curricular / curriculum enrichment by encouraging learning beyond the classroom,

Wall-being: fo provide a learning environment that Is safe that promotes respect, tolerance and responsibliity and
that prepares students for the world of further study and work.
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THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

OBJECTIVES AND ACTIVITIES - continued

Objectives, strategies and activities - continued
» Recruitment and Retention: to be committed to bullding an effective, highly skilled and well supported workforce
by recruifing the best staff we possibly can, growing capacity from within and sharing best praclice wlithin and
between pariner schools,
« Partnerships: through working in partnership fo both respond to and anticipate community needs.
7. -« .:Leadership and Govemance: through the further development of "distributed" leadership, supported by flexible
- .. and rigorous monitoring and evaluation to:-
o Continue to improve standards
Ensure that leadership at all Jevels Is focussed on further ralsing of standards
Ensura sound financial management In a climate of falling scheol budgets
Ensure accommodation Is fit for 21st Century teaching and learning
- Userinfinite.resource responsibly and "recycle, re-Use and reduce” wherever we can

doco

7o vt
AT ORI

Public benefit... . - ... -

The Trustees conflrm that they have complied with the dutles in Section 17{s) of the Charities.Act-2041. to.have due regard
to the Charlty Commission's general guidance on public benefit and in particutar to its supplementary. public- beneft
guldance on advancing education.

We have referred to the guldance In the Charity Comimission's general guldance on public benefil when reviawing our
alms and objectives and In planning our future activifies. In particular, the Trustees copsider how planned activities will
conlribute to the alms and objectives they have set,

Social investments - o
The Trustees recognise thaf equal opportunities are an integral part of good pracfice within the workplace, The academy
liust alms lo establish equality of opportunity in all areas of its activities including the creation.of.a warking environment In
which the contribution and needs of all people are fully valued.

Disabled persons C T e e
Ramps and disabled tollets are installed and door widths are adequale to enable wheelchair access to all ground ficor
areas fo the academy trust buildings, Where appropriale, lifts have been installed to facllitale wheelchalr and disabled
access o the upper fevels of the bulldings. The policy of the academy trust is to support recruiiment and retention of
students and employees with disabllities. The academy frust does this by adapting the physical environment where
possible by making support resources avallable and through training and career development.
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THE ARETE TRUST
(A GOMPANY LIMITED BY GUARANTEE}

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

The academy trust has implemented innovalive and aspirational stralegles fo buitd on the school's Qutstanding Ofsted
inspaction In June 2016.

2019-2020 was the third year of the academy frust's 5 year Development Pian, which has the overarching alm, *To work
fogether to provide.excellent opportunities and maximise life chances for all children and young people, regardless of thelr
tiackgraund”. The tryst continued lo develop and embed leadership and management strucfures, systems and policies to
support the continued development and growth of the academy rust, The Dartford Grammar School for Glrs' ambitious
Development Plan had very clear objectives and alms, with 5 priorlly areas: leadership & management, teaching &
learning, behaviour and welfare, student outcomes and the Sixth Form,

The 2020 GCSE resuits were outstanding once agaln. In a very challenging year with results being awarded through the
centre-assessed grades process, the academy trust was delighted with the outcomes.

o % Grade9-22%
¢ % Grade 8-9, or A" - 48%
v % Grade 7-9, or AYA-73%

The DIE Performance Tables will not be published for the 2018-2020 results. However, the academy trust would anticipate
that progress would have been deemed fo be cutstanding, with results in line with the previous year and Progress 8 in
2019-2020 placing the academy In the top 30 of secondary schools In England. S ‘

At A Level, the results wers also excellent, with 41% of grades at A*/A, 73% al A*-B and 90% A*-C, The DIE 16-18
Performance tables will not be published for the A Level results In 2019-2020 however the academy belleves that the data
would have been very positive.

The academy was particulary delighted that the highest ever number of students secured places to study medicine,
dentistry or veterinary sclence with strong numbers progressing fo the Russell Group universlties. The retention rates
continue fo be outstanding In the Sixth Form.

The academy continues lo be very heavlly oversubscribed with an extremely high number of applications for September
2020 (1,245 applications for 180 places In Year 7). The admlssions policy which prioriises Pupll Premium students has
supported an increase in Pupll Premium students joining the school: on average 22% of students in Year 7 in 2019-2020
were In recelpt of Pupil Premium.

In the Sixth Form, numbers confinue to be very strong, with the most students In the academy's history on rol, Including
327 In the Sixth Form. Following the permanent increase to the academy's PAN, the academy stccessfully applied fo the
Local Authority for additional classroom space. The Local Authorily agreed to fund a new 2 classroom buflding; the projsct
was completed in January 2020,

Desplte the significant challenges presented by Covid-19 and the schoal belng (partially) closed after 20 March 2020, the
academy continued fo provide high qualily teaching and learning opporlunities through Google Classroom. Sludents were
closely monitored and supported by our dedicated pastoral team, Including our Pupll Premium Lead and our senior
Designaled Safeguarding Lead.

h 2018-2049 the academy was also very pleased to secure £346,000 from the Government's Condition Improvement
Fund for a new College Block roof and a new roof for the Arts/Mathematics corridor In the maln buliding. The works wers
successfully completed in October 2019 and make a very significant difference to the leaming and working environment
for students and staff. In 2019-2020 the academy successfully applied to the Govemment's Condition Improvement Fund
to replace the old windows and doors across the school, We were very pleased to be granted £325,000. The works will be
completed by the end of the summer 202C.
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRYSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

ACHIEVEMENTS AND PERFORMANCE - continued

Key financial performance indicators
The Trustees are of the opinion that given the nature of the financial management of the business there are only a few key
performance Indicators which requlre specific monltoring, The significant Indlcators are:

»  Student numbers - which provides the basls for funding from the ESFA

»  Spend on staff costs across each academy as a percentage of funding from the ESFA

»  Adequale financlal provision and reserves being estabiished to mest known expenditure Increase in forlhcoming
. years .

The Local Governing Body recommend to the Board the annual budget for each academy and the alm Is that total
expendlture is to closely match income plus any brought forward surplus, This Is monitored regularly for actual expenditure
against budget.

Staff costs as a percentage of fotal income 31.08.20 31,0819

excluding capital Income:

Teaching staff & educational support staff 70.8% - 72,3%
Other support staff 10.6% 7.5%
Tolal staffing 81.4% 79.8%
Slaff costs as a perceniage of GAG income: 31.08.20 31,08.19
Teaching staff & educational support staff 80.0% A 78.9%
Other support staff 11.9% 8.2%
Total staffing 91.9% 87.1%-

Going Concern ‘
Alter making approprlate enquirles, the Board of Trustees has a reasonable expectation that the academy trust has
adequate resources to continue In operatlonal existence for the foreseeable future. For this reason, i confinues to adopt
the going concern basis in preparing the financlal statements. Further details regarding the adoptlon of the going concem
basls can be found in the Statement of Accounting Pollcies.

FINANCIAL REVIEW

The academy's accotnting period covers the year to 31 August 2020,

Most of the academy trust's income s obtalned from the ESFA In the form of recurrent grants, the use of which s restricled
fo particular purposes, The grants recelved from the ESFA during the year ended 31 August 2020 and the assoclaled
expenditure Is shown as resiricled funds in the Statement of Financlal Activities.

In accordance with the Charities Statement of Recommended Pracfice, 'Accounting and Reporting by Charlties' (SORP
2019), capltal grants are shown In the Statement of Financlal Activities as restricted Income in the fixed asset fund, The
restricted flxed assel fund balance Is reduced by annual depreclation charges over the expected useful life of assets
concemed,

During the year ended 31 August 2020 total expenditure of £6,168,620 (2019: £65,949,142) was funded by recurrent grant
funding from the ESFA together with other Incoming resources, The excess of income over expenditure for the year,
Including other comprehensive income, (excluding restricted fixed asset funds and the pension reserve) was £309,373
(2019: £299,861), The assels were used exclusively for providing educatlon and the assoclated suppor servicss fo the
puplls of the academy trust. In the year to 31 August 2020 the academy {rust received Devolved Capital Funding of £25,364
(2019: £86,228).
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

FINANCIAL REVIEW - continued

Reserves policy
The Trustees review the reserve levels of the academy trust and respective academles annually, This review encompasses
the nature of Income and expendlture streams, the need to match Income with commltments and the nafure of reserves.

The Trust has determined that the appropriate ievel of free reserves for the academy should be at least £100,000. The
reason for ths s to provide sufficlent working capltal fo cover delays between spending and receipt of grants; to provide a
cushlon {6 ded ith unexpected emergencles such as urgent malntenance, or to provide a bolster for the catch up of
lagged ESFA funding. Should the academy trust or an individual academy suffer an in year trading deficit, and reserves
be usad to suppor, the Trust Board wiil be made aware of this at the budget setling, provided with updates on the impact
fhroughout the academlc year, and be glven satisfactory financlal pfans to show how thls wift be rectified in following years.

The reseives held by the academy trust at 31 August 2020 (excluding fixed asset funds and the pension reserve) wers
£807,096 (2019; £497,723). The excess funds held wiil be utillsed lo offset future anticlpated deficit budgets.

The academy trust held fund balances at 31 August 2020 of £13,307 576 (2019; £12,977,763) comprising £12,889,943
(2019; £12,662,146) of restricted funds and £417,633 (2019: £325,617) of unrestricted general funds, the unrestricted
funds being the academy {rust's free reserves. The restricted funds include a pension reserve deflelt of £1,692,000 (2019:
£1,541,000), [t should be noted however that this deficit will not crystaliise within the foreseeable future and Ihat the
academy trusl follows {he advice of the pension scheme actuary and makes contributions in accordance with the rates
advised, The advised Jevel of contributions has been taken into account when preparing the academy trust's budgets for
the year ended 31 August 2021, Of the tolal restricled funds £14,192,480 (2019: £14,021,040) relates to the resiiicled
fixed asset funds, which can anly be realised by disposing of tangtble fixed assets.

With regards fo reserves for the purpose of designation, a qualifying statement will be made within the annual audited
accounts, detalling the reasons for the set aside, where the funds currently sit and the timing of that expenditure.

The academy frust's current level of free reserves (unrestricted funds) is £417,633 (2019: £325,617) and the Truslees’
strategy to maintain free reserves of £100,000 has been achleved,

Investment policy

The Trustees' investment powers are governed by the memorandum and arllcles of assoclation, which permil the academy
trust's funds, nof Immediately required for the furtherance of its objects, {o be Invested in or upon stch investments,
securitles or property, as may be thought fit, subject to such conditions and consents as may for the time belng be imposed
or required by law, The academy trust and the academy within the trust, have not engaged In any Investrient of surplus
funds during the year under review.

Principal risks and uncertainties
The Trusteas consider that In the present economic climate the principal risks facing the academy trust that would have
financial implications are:

»  Funding for education Is under pressure, especlally for 6th form provislon, Whilst there are 3 year financial plans
in place, the funding arrangements are that where an academy Is seelng growth this places pressure on the In-
year balances; should any unforeseen clrcumstance oceur this may have a significantimpact on the 3 year plans.

> With an academy's income largely based on student numbers, a fall in the roll would have significant financial
implications,

> The confrol of staff costs, matched lo teaching requirements; the difflculties in recruitment; yet belng mindful of
the need fo continue to drive up performance, standards and resulls.

»  Any sudden changes 1o the llablfily with regard to the LGPS,

Cther fisks and uncertainiles which could face the academy trust are in relation to the reputation of the trust or an academy
within the trust. This could arlse from an Ofsted or olher governmental report, or an event outside of the control of the
Trustees. The Trustees have considered the principal risks and uncertalnties facing the academy trust and have as far as
apprepiiate taken steps to minimise these risks,
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2020

FINANCIAL REVIEW » continued

Financial and risk management objectives and policies

The Trustees monltor the finaricial poslition of each academy individually in terms of lts ongoing surplus and future expected
Income and expenditure, taking into account that sducational funding Is likely to reduce, The Trustees wifl review the
position constantly to ensure that each individual academy within the trust has sufficlent income to operate on an efficient
basis withott affecting the quallty of laaching and leaming.

The maln financlal instrument used by the academy trust, within each academy school, is the extended trial balance,
monltored monthly along with rend analysis. The cash Js held within bank accounts, generally current and short term
cash deposit accounts. The obfective is thal each academy manages fts cash resources so that lts eperating requirements
are met without the need for short tem borrowing,

FUNDRAISING

Individual academies permit thelr own Parent ~ Teacher Associallon to run local fundraising events during the year, Any
fnds raised are controlled and reconclled by the respective FPTA, Minor donations are made to the academy to asslst
with the provislon of some extra-ctricular activities.

The trust's approach te fundraising is widely recagnised throughout he schools and locat community and no complaints
have been recelved.

The academy trust did not work with any commerdal parlicipatorsiprofessional fundraisers during the year and no
complalnts have been received. In lis fundralsing aclivitles the trust has due regard to the Charity Commisslon guldanca
‘Chatity Fundralsing; a gulde to trustee dutles (CC20)' and mests the requirements of the ‘'Fundralsing Code of Practice'
56t by the Fundraising Reguiater,

PLANS FOR FUTURE PERIODS
As previously set out, the Trusiees will continue to monttor and revise the Trust Plan to strengthen The Areta Trust, -

The Trustees will continue, In 2eesrdance with the Trust's vision statements "Excellence and Virtue" to seck improvement
Inthe levels of performance of ifs students to allow them to perform to the bast of their abllities and to prepare them lo live
and work as active cliizens,

The Trustees will continue 1o Jook to develop the Trust by considering schools that wish to join The Areté Trust or by
offering assistance In other ways, if appropriate.

FUNDS HELD A5 CUSTODIAN TRUSTEES ON BEHALF OF OTHERS
The Trustess hold no funds as custodlan trustee,

AUDITOR
[n so far as the Trustees are aware:
» thera is no relevant audit informatlon of which the charitabls company's auditor is unaware; and
¢ the Trustees have {aken all steps that thay olight to have taken to make themselves aware of any relevant
audlt information end to establish that the auditor Is aware of thal Information.

Report of the Trustses, incorporating a Strategic Report, was approved by order of the Board of Trustees as the company
directors, on 9 December 2020 and signed on its behalf by

-

rs J Brooke
Chalr of Truslees
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THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibillty for ensuring that The Areté Trust has an effectlve and
appropriate system of contral, financlal and otherwise, However, such a system Is designed to manage rather than
eliminate the risk of fallure to achieve business objectives, and can provide only reasonable and not absolute assurance
agalnst material misstatement of loss. As Trustees we have reviewed and faken account of the guldance In the DfE's
Governance Handbook and competency framework for governance.

The Board of the Trustees has delegated the day-to-day responsibiity to the CEO, as accounting officer, for ensuring
financiat controls conform with the requlrements of both propriely and good financlal management and In accordance with
the requirements and responsibliifies assigned to It in the funding agreement between The Areté Trust and the Secretary
of State for Education. They are also responsible for reporling to the Board of Truslees any material weaknesses or
breakdowns in Internal control,

Governance .

The.Areté T_rU's_,t.hai a.Board of Trustees which Is responsible for the strategle direction of the Trust. Each academy has
Its.own Local Governing Body (LGB) which reports to the Board. e e :

The Information on govemance included here supplements that described In the Report of the Trustees and in the
Statement of Trustees’ Responsibilities, The Board of Trustees has formally met four times during the year, Meetings
scheduled for the perlod March to July were cancelled due to closure of the schools as a result of COVID-19,
Communlcation continued via emall and telephone. Altendance at meetings of the Board of Trustees was as follows:

Trustes Meetings attended Out of a possible
Mrs J Brooke (Chalr) 4 4
Mrs S J Prilchard (CEQ and Accounting Officer} 4 4
Mr R C Chapman . 4 4
Mr D W Smith 4 4

As part of the strateglc capacity of the Trust Board, Truslees are looking to recrult new Trustees with an appropriate skil
sef, '

Durlng the reporiing perlod the Board has retalned the services of experlenced professionals. The effectiveness of the
Board is reviewed annually by the Chalr and members at the Annual General Meeting.

The Trust Board receive regular updates on performance, financlals and compfiance. The Business Manager presents a
comprehensive financlal report af each Trust Board meeting.

The next self-evaluation of governance Is due fo take place in February 2021,

Governance Review

The Local Governing Body have undertaken a review of Governors' visits to the academy which Included discussing past
visits and how to furlher formalise the information gathered. A visit polley and pro-forma for racording visits Is in place, The
pracess is regularly reviewed at Governors' meetings.

The Govemors have also had the opportunity to provide Input Info the updating of the School Development Plan; this Is
used throughout the year as an Information tool for Governors to evaluate the academy's progress.
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)}

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Governance Review - continued

The Information glven below is for the year,

Dartford Grammar School for Gitls Local Governing Body Meetings atlended Out of a posslble
Mrs J Brooke 3 3
Mrs S Prilchard 3 3
Mrs A Mason 3 3
Mrs S Ward. 2 3
Mr B Slzer 3 3
Prof. M Pelridls (deceased April 2020) 1 3
Mr B Chapman 3 3
Mrs R Hersley 0 3
Mr | Russell 1 3
Miss H Smilth 0 1

The l\il&ii and Einance Committee is a sub-commlltee of the maln board of Trustees. We do not have a separate Audlt
Committee and the audit functions are embedded In the Audit and Finance Committes. Hts purpose is.

In consultation with the Head Teacher, to draft the first formal budget plan of the flnancial year

To establish and malntaln an up-to-date 3-year financial plan

To consider a budgel posltion statement al least termly and {o report significant anomalles from the anticipated
position to the Board of Trustees

To ensure that the academy trust operates within the Financlal Regulations

To annually revlew all finance related policles

To make decislons on expenditure following recommendations from other committees

To ensure that sufficlent funds are available for pay Increments as recommended by the Head Teacher and the
Head Teacher's Performance Management Team,

8, Tomonitor expenditure of any voluntary funds kept on behalf of the Board of Trustees

L PO

g on B

Allendance at meetings during the year was as follows:

Trustees on the Audit and Finance Commitiee Mestings attended Qut of a possible
Mrs J Brooke 4 4
Mrs S J Pritchard 4 4
Mr R ¢ Chapman 4 4
Mr D W Smith 4 4

Review of Value for Money

As accolinting offlcer, the GEO has responslbility for ensuring that the academy trust delivers good valug in the use of
public resources, The accounting officer understands that value for money refers to the educational and wider societal
outcomes achleved in return for the taxpayer resources received,

The accounting offlcer considers how the academy trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, Including the use of
benchmarking data where avalfable. The accounting officer for the academy trust has delivered improved value for money
during the year by
* regularly reviewing the functions of the frust and academy, challenging how and why services are provided and
setting largets and performance Indlcators for improvement,
» moniloring outcomes and comparing performance with slmilar frusts and academies and within,
+ consulting appropriate stakeholders before major declsions are made.
« promoting fair competition through quotations and tenders to ensure that goods and services are secured in {he
most economle, efficlent and effective way.
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Review of Value for Money « confinued
We seek to ensure that the academy trusl is using Its resources effectively to meet the needs of students. Collectively
during the year; the trust seeks to achleve Best Value by focusing on the following activities:

The planning, delivery and monitoring of the curriculum by further personalising learning, for example by:
*  Evaluating changes to the KS4 and KS3 curriculum to ensure outstanding proviston and value for money
* [mplementing and evaluating the impact of revised specifications for post 16 qualifications
*  Maeting, but with a focus on exceeding challenging student progress targets across the school
* Robust self-evaluation, reporled In the Self Evaluation Form (SEF), with a particular focus on the quality of
teaching and learning and on student progress

Staffing by:
»  Continuing to Implement as far as possible the workforce remodelling Initiatives
» -Reviewing TLR and other payments to ensure they are fil for purpose
* - Reviewing appralsal arrangements to ensure that targets are rigorous
*  Reducing bureaucracy where possible

The school enviropment by:
»  Malntaining an annual refurblshment programme
*  Ensuring building programmes progress efficlently and with no detrimental impact on learning

Resources by;
*+ Allocating resources as identified In the Finance Plan addressing the priorities identifled In the School
Development Plan
»  Oblalning competitive quolations for goods and services

School leadership and management by;

Putling In place an induction programme for all new teaching staff

Encouraging applications for appropriate leadership courses from sultable staff
Further developing trust and academy-based confinuing professional development
Using trust status to provide professlonal development opportunities for leaders

Financial management by:
» Malntaining a careful oversight on expendlture
¢ Maximising Incomne from lettings

The care, guidance and support of students by:
+  Ensuring that all chlldren are valued as individuals and that safeguarding procedures are fully In place
+ Tracking progress and {arget setling using the academy's and nallonal dala

The Purpose of the System of Internal Control

The system of internal control fs designed to manage sk to a reasonable level rather than to eliminate all risk of fallure to
achieve policles, alms and objectives. It can therefore only provide reasonable and not absolute assurance of
effectiveness. The sysiem of Internal control Is based on an on-going process designed to identify and prioritise the risks
to the achievement of academy trust policies, alms and objectives, lo evaluate the ikelihood of those risks belng reallsed
and the Impact should they be realised, and to manage them efficlently, effectively and economically, The system of
Internal control has been in place In The Areté Trust for the year ended 31 August 2020 and up to the date of approval of
the annual report and financial statements.
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE])

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks fo which the academy trust is exposed together with the operating,
flnanclal and corpliance controls that have been implemented {o miflgate those risks. The Board of Trustees Is of the
vlew that there Is a formal on-going process for Identifying, eveluating and managing the academy trust's significant risks
thal has been In place for the year ended 31 August 2020 and up to the date of approval of the annual report and financlal
statements. This process is ragularly reviewed by the Board of Trustees,

The Risk and Control Framework
The academy trust's system of internal financlal control Is based on a framework of regular management Information and
administratlve procedures Including the segregalion of duties and a sysiem of delegation and accountablilty. In partlcular,
it includes:

» comprehensive budgeting and monltoring systems with an annual budget and periodic financial reports which are

reviewed and agreed by the Board of Trusiees;

= regular reviews by the Audit and Finance Commitlee of reports which indicate financlal performance against the
forecasts and of major purchase plans, capital works and expendlture programmes;
sefling targets to measure financial and other performance;
clearly defined purchasing (asset purchass or capltal investment) guldelines,
delegation of authority and segregation of dufles;
identification and management of risks,

* & & ¥

The Board of Trustees has considered the need for a specific inlernal audit function and has decided not to appoint an
Internal auditor, However, the trustees have appointed McCabe Ford Williams as the external auditor to perform additional
checks, The Board of Trustees has decided to buy in intemmal audif services from Baxter & Co with effect from 1 September
2020

The external auditor's role Includes glving advice on financlal malters and performing a range of checks on the academy
trust’s financial systems, In particufar the checks carried out in the current period Included:

Testing of payroll systems;

Testing of purchasing/payment systems;

Checking the tendering process in accordance with internal regulations;

Revlew Income recelpts;

Review bank recongillations and cantrol account reconclliations;

Review procedures used to prepare reports o trustees and other financial retums;
Check procedures for staff expense claims and petly cash claims;

Review Information reported to Trustees,

* & # & 5 ® & B

On a termly basis, the auditor reports to the Board of Trustees, through the Finance and Audlt Committee, on the operatlon
of the systems of control and on the discharge of the Board of Trustees’ financlal responsibllitles. The function has been
fully delivered In line with the ESFA's requirements and no material control issues have been identified.

Revlew of Effectiveness
As accounting officer, Mrs Sharon Pritchard has respensibillty for reviewing the sffectiveness of the sysiem of inlernal
control. During the year In guestion {he review has been Informed by:

s the work of the finance team

» the restlts of the external auditor's additional checks;

+ the work of the external auditor; and

« the work of the senlor managers within the academy frust who have responsibllity for the development and

malntenance of the Internal control framework.
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THE ARETE _
{A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

The‘accauniing officer has been advised of the implieations of the result of their review of the system of internal control by
the academy trust's auditor and a plan 1o addrass any weaknesses and ensure continuous improvement of the systen is
in place.

Approved by order of the members of the Board of Tristees on 9 December 2020 and signed on its behalf by:
; ke Brooke
E‘\
Mes Janies Brooke
Chalr of Trustees

D, Rk dennd

Mrs Sharoh Pritehard
Accounting Officer
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THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2020

As Accounting Officer of The-Areté Trust | have considered my responsibility to notify the academy trust Board of Trustees
and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with ESFA
terms and conditions of all funding received by the academy trust, under the funding agreement In place between the
academy trust and the ‘Secretary of State for Education. As part of my consideration | have had due regard lo the
requirements of thie Academiés Financlal Handbook 2019,

tonfirm that | and the academy trust Board of Truslees are-able to identify any material irregular or improper use of funds
by the-academy trust, or material non-compliance with the terms and conditions of funding under the academy trust's
funding agreement and the Academies Financial Handboak 2018,

| confirm that no Instances of material irregularity, impropriety.or funding non-compliance have been discovered to dale. If
any instances are identified after the dale of this statement, these will be. notified to the Board of Trustees and ESFA,

sy ..
5, Lok hond
Mrs Sharon Pritchard

Accounting Officer
Dated: 9:December 2020
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

FOR THE YEAR ENDED 31 AUGUST 2020

The Truslees (who are alss the Direetors of the ehavitable company for the purposes of company faw) are responsible for
preparing the Raport of the Trustees and the financlal statements In accordance with the Academles Accounts Direction
published by the Education and Skills Funding Agency, United Kingdatn Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations,

Company faw requires the Trustees o prepare financial statements for each financlal year, Under company law the
Trusteos must not approve the firancial stalements unless they are satisfied that they give a true and falr view of the state
of affairs of the charitable company and of its Incoming resotirces and application of resources, Including its Income and
oxpenditure, for that period, In preparing thess financial statements, the Trustess are required to:

*  select sultable accounting pollcles and then apply them conslstently:

* observe the methods and principles In the Charities SORP 2019 and the Academles Accounts Direction 2019
to 2020;
:.» . Mmaks Judgments and accounting estimates that are reasonable and prudent;, e et
e slate whather applicable UK Accounting Standards (FRS 102) have besn fdlbv.i@iﬂ., ‘,f.ub]ggt}oany maténal
~ dapartures disclosed and explained In the financlal statements; and ST et
* prepare the financial statements on the going concem basls unless I Is inappropriate to presume ihal the
charitable company will contine In businegs,

The Trustees are responsible for keeping adequate accounting records that are sufficlent to show and explain the
charitable company's fransactions and disclose with reasonable acauragy at any time the financlal position of the charitable
company and enable them fo ensure that the financial statements comply with the Companles Act 2006, They are also
responslble for safeguarding the assets of the charitable company and hence for taking reasonabls steps for the prevention
and detection of fraud and other Iregulanties, ‘

The Trustees are responsible for snsuring that in its conduct and opsration the charitable company applies financial and
other cohtrols, which confonm fo the requirements both of propriety and of good financlal management. They are also
responsible for ensuring grants recelved from the Education and Skills Funding Agency and Department for Education
have been applied for the purpeses Intendad, T RN

The Trustees ate resporisible for the maintenance and Intagrity of the comparate and financial information Included on the
charltable company's websits. Legislation in the United Kingdom goveming the preparation and dissemination of financial
statements may differ from legisiation In other jurisdictions.

Approved by order of the members of the Board of Trustees on 8 December 2020 and slgned on its behalf by:

dammi’zmﬁka.

Mrs Janice Brooke
Chair of Trusfees
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS
TO THE MEMBERS OF THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

Oplnion

We have audited the financlal stalements of The Areté Trust (the 'academy trust’) for the year ended 31 August 2020
which comprise the Statement of Financlal Activities, the Balance Sheet, the Stalement of Cash Flows and notes to the
financlat statements, Including a summary of significant accounting pollcles. The financlal reporing framework that has
been applied In their preparation Is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepled Accounting Practice), Including Flnanclal Reporiing Standard 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland, the Charitles SORP 2019 and the Academles Accounts Direction 2019 to 2020 [ssued
by the Educatlon & Skills Funding Agency.

In our oplnion the financial statsments:
 glve a true and falr view of the state of the academy trust's affairs as at 31 August 2020, and of Its Incoming
resources and application of resources, Including its Income and expenditure, for the year then ended;
« have besn properly prepared in accordance with Uniled Kingdom Generally Accepted Accounting Practice; and
* have been prepared In accordance with the requirements of the Companles Act 2006, the Charitles SORP 2019
and the Academles Accounts Direction 2019 to 2020 issued by the Educatlon & Skllls Funding Agency.

Basls for opinion

We conducted our audit In accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable law, Our
responsibilitles under those standards are further described In the Auditor’s responsibilities for the audit of the financial
stalements section of our report, We are Independent of the academy lrust In accordance with the sihical requirements
that are relevant fo our audit of the financial statements in the UK, Including the FRC's Ethical Standard, and we have
fulflled our other ethical responsibilltles in accordance with these requirements, We belleve that the audit evidence we
have obtalned is sufflclent and appropriate to provide a basls for our oplnlon,

Conclusions relating to going concern
We have nothing to report in respeat of the following maters In relation to which the ISAs (UK) require us to report fo you
where!
» the Trustess' use of the going concem basis of accounting In the preparation of the financlal statements is not
appropriate; or
* Ihe Trustees have not disclosed in the financlal statements any identifled materlal uncertainties that may cast
significant doubt about the academy frust's ablfity to continue to adopt the golng concern basis of accounting for a
perlod of at least twelve months from the date when the financial statements are authorised for Issue.

Other information

The Trustees are responsible for the other information. The other Information comprises the information Included in the
Trustees' annual repor, olher than the financial statlements and our auditor’s report thereon, Other information Includes
the report of the trustees (incorporating the strateglc report and the directors’ report), the governance statement, and the
Accounting Officer's statement. Our opinfon on the financlal stalements does not cover the other information and, except
to the extent otherwise explicltly stated In our report, we do not express any form of assurance concluslon thereon.

In connection with our audit of the financial statements, our responsibilty is to read the other Information and, in dolng so,
consider whether the other informafion is materially inconsistent with the financlal stalements or our knowledge obtalned
in the audit or otherwise appears to be materially misstated. If we Identlfy such material inconsistencles or apparent
materlal misstatements, we are required o determine whethet there Is a materlal misstatement in the financial statements
or a material misstatement of the other Information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other informatlon, we are required to repor! that fact,

We have nothing fo report in this regard.

Opinlons on other matters prescribed by the Companies Act 2006
in our opinton, based on the work underiaken In the course of the audit;
» the information given in the Report of the Trustees (Incorporafing the Sirategic Report and the Directors’ Report) for
the financial year for which the financial statements are prepared is consistent with the financlal statements; and
» the Stralegic Report and the Directors' Report have been prepared In accordance with applicable legal
requirements.
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INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS
TO THE MEMBERS OF THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the academy frust and ts environment obtalned In the course of the
audit, we have nol identifled material misstatements in the Stralegic Report and the Directors' Report.

We have nothing to report in respect of the followlng matters where the Companles Act 2006 requires us lo report to you

¥, In our oplnfon;

- adequate accounting records have not been kept, or retums adequate for our audit have not been received from
hranches not visited by us; or

- the financlal statements are not In agreement with the accounting records and returns; or

- certaln disclosures of Trustees' remuneration specified by law ars not made; or

- we have not recelved all the Information and explanations we require for our audH,

Responsibifities of trustees

As explalned more fully In the Trustees' responsibliitles statement set out on page 17, the Trusless (who are also the
drectors of the academy trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such intefnal control as the Truslees determine
is necessary to enabls the preparatlon of financial statements ihat are free from material misstatement, whether due to

fraud or error.

In preparing the financlal statements, the Trusiees are rasponsible for assessing the academy trust's abliity to continue as
a golng concern, disclosing, as applicable, matters related to golng concern and using the golng concern basls of
accounting unless the Trustees elther intend to fiquidale the academy trust or to cease operations, or have no reallstic
alternative but to do so.

Augitor's responsibllities for the audit of the financlal statements

Our objectives are lo obtaln reasonable assurance about wheiher the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and fo issue an auditor's report that Includes our opinlon. Reasonable
assurance Is a high level of assurance, but Is not a guarantee that an audit conducted In accordance with 1ISAs (UK) will
always defect a material misstaterment when it exlsts. Misstaternents can arise from fraud or error and are consldered
material If, individually or In the aggregate, they could reasonably be expected to Influence the economic degislons of
users taken on the basls of these financlal staternents,

A further description of our responsiblliies for the audit of the financlal statements Is located on the Financial Reporting
Council's website al; www.frc.org.uk/auditorsresponsibillties, This description forms part of our auditor’s report,

Use of our report

This report is made solely fo the academy trust's members, as a body, In accordance with Chapter 3 of Part 16 of the
Companles Act 2008, Our audit work has been undertaken so that we might state to the academy trust's members those
matters we are required to state to them In an audllor's report and far no ather purpose, To the fullsst extent permitted by
law, we do hot accepl or assums responsibility to anyone other than the academy trust and the academy trust's members
as a body, for our audit work, for this report, or for the oplnions we have formed.

#

Ashley Phillips FCCA (Senior Statutory Auditor)
for and on behalf of McCabe Ford Williams
Statulory Auditors and Chartered Accountants
Bank Chambers

t Conlral Avenus

Sitlinghourne

Kent

ME10 4AE

Date: 8 Decamber 2020
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE ARETE TRUST
AND THE EDUCATION AND SKILLS FUNDING AGENCY

in accordance with the terms of our engagement lelter dated 2 October 2020 and further fo the requirements of the
Education and Skills Funding Agency (ESFA) as Included In the Academles Accounts Direction 2019 to 2020, we have
carried out an engagement to obtaln fimited assurance about whether the expenditure disbursed and Income recelved by
The Areté Trust during the year ended 31 August 2020 have heen applied to the purposes identified by Parliament and
the financial transactions conform to the authorlties which govern them,

This report is made solely ta The Areté Trust and the ESFA In accordance with the terms of our engagement lefter, Our
work has been underiaken so that we might state fo The Areté Trust and the ESFA those matlers we are required to state
In a report and for no ofher purpose. To the fullest extent permitted by law, we do not accepl or assutme responsibility to
anyone other than The Arelé Trust and the ESFA, for our work, for this report, or for the concluslon we have formed.

Respective Responsibilities of The Areté Trust’s Accounting Officer and the Reporting Accountant

The Accounting Offlcer Is responsible, under the requlrements of The Areté Trust's funding agreement with the Secretary
of State for Education, dated December 2014 and the Academles Financlal Handbook, extant from 1 September 2019, for
ensurng thal expendlture disbursed and Income recelved Is applled for the purpose Intended by Parliament and the
financial transactions conform o the authorities which govern them,

Our responsibllities for this engagement are established in the United Kingdom by our professlon’s ethical guldance and
are to obtaln limlted assurance and report In acgordance with our engagement letter and the requirements of the
Academles Accounts Direction 2019 to 2020, We report to you whether anything has come fo our attention in carrying oul
our work which suggests that In all materfal respects, expendHure disbursed and income received during the year ended
31 August 2020 have not been applied lo purposes intended by Parliament or that the financfal transactions do not conform
to the authorities which gavern them,

Approach
Wa conducted our engagement in accordance with the Academles Accounts Direction 2019 to 2020 Issued by the ESFA,

We performed a llmited assurance engagement as defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain Information and explanations
in order to provide us with sufficient appropriate evidence to express a negatlve concluslon on regularity,

A limited assurance engagement is more limited In scope than a reasonable assurance engagement and consequently
does not enable Us to oblain assurance that we would become aware of all significant matters thal might be identified In 2
reasonable assurance engagement, Accordingly, we do not express a positive opinion.

Qur engagement Includes examination, on a lest basis, of evidence relevant lo the regularity and propriety of the academy
trust's income and expenditure,
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE ARETE TRUST

AND THE EDUCATION AND SKILLS FUNDING AGENCY

Approach - continued

The work undertaken fo draw our concluslon Includes;

Review of the Internal control environment which is designed to ensure compliance with regulations;

Review of the accounting officer's conslderaton of issuss surrounding regutailty, proptiety and compllance;
Review of the work and reports of the exiemal auditor performing additional systems checks during the perlod;
Review of governance arrangements and procedures and related compliance with the requirements of the
Academies Financlal Handbook, including the distribution of management accounls and quantity of meetings;
Analytlcal procedures regarding declaration of polential confilcts of interest by key staff and the governing body;
Revlew of flxed asset transactions against the requirements of the funding agreement between The Areté Trust
and the Secretary of State and the Academles Financlal Handbook;

Testing of grants and other income for application in accordance with the terms and requirements attached;
Review of the academy trust’s actlvities to check they are In ling with the Academles Framework and the academy
frust's charitable objectlyes;

Review of bank statements and financial transactions for indications of any items which may be improper;
Revlew of bank accounts to check that they are operated within the terms of the academy frust's governing
docuiment and borrowing limits imposed by the funding agreement are not exceeded;

Testing of expenditure, Including expense clalms for signs of iransactions for personal benefit;

Review of any extra-coniractual payments made to staff;

Review of procurement acfivity during the perlod

Conclusion

in the course of our work, nothing has come to our altention which suggests that In all materfal respacts the expenditure
disbursed and income recelved during the year ended 31 August 2020 has not been applied to purposes Intended by
Parliament and the financlal transactlons do not conform fo the authoritles which goverm them,

M

Ashley Phillips FCCA (Reporting Accountant)
for and on behalf of McCabe Ford Williams
Statutory Auditors and Chartered Accountants
Bank Chambers

1 Cenfral Avenue

Sittingbourne

Kent

ME10 4AE

Date: 9 Dacember 2020
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES

{INCLUDING AN INCOME AND EXPENDITURE ACCOUNT AND STATEMENT

OF OTHER COMPREHENSIVE INCOME)

FOR THE YEAR ENDED 31 AUGUST 2020

Noles
Income from;
Donallons and capital grants 2
Charitable activifies:

Funding for the academy frust's 3
educalional operations
Other trading activities 4

Total income

Expenditure on:

Charitable acfivities:

Academy  frust's  educafional 6
operations

Total expenditure 5
Net income / {expenditure)
Transfers between funds 17

Net Income/{expenditure) for the year
before other recognised gains and losses

Other recognised galns/{josses):
Actuarlal  remeasurements on 17 &
deflned benefil pension schemes 20

Net movement In funds
Reconciliation of funds 17

Total funds hrought forward

Total funds carried forward

Restricted Restiicted 31.08.20 31.08.19

Unrestricted General  Flxed Asset Tolal Total

Funds Funds Funds Funds Funds

£ £ £ £ £

- - 350,364 350,364 434,085

5,999,078 5,999,078 5,561,908

98,991 98,991 140,644

98,991 5,599,078 350,364 6,448,433 6,136,637

6,875 5,887,311 274,334 6,168,620 5,949 142

8,975 5,887,311 274,334 6,168,620 5,949,142

92,016 111,767 76,030 279,813 187,495
{95,410) 95,410 -

92,016 16,357 171,440 279,813 187,495

50,000 - 50,000 {315,000}

92,016 66,357 171,440 329,813 {127,505}

326,617 (1,968,894) 14,021,040 12977763 13,105,268

417,633  (1,302,637)  14,192480 13,307,576 12,977,763

All of the academy trust's activitles derive from continuing operations during the above financlal periods.
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THE ARETE YRUST
(A COMPANY LIMITED BY GUARANTEE)
Company Registered Number: 10780183

Notes
FIXED ASSETS
Tanalble assats 11

.. CURRENT ASSETS
. "Deblors . 12
* -Cash'al bank and In hand

" LABILITIES
Creditors: amounts falling
due within one year 13

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

LIABILITIES
Creditors: amotints falling
due after more than ong

year 14

NET ASSETS EXCLUDING PENSION
LIABILITY

Pension schema jiabifity 20
NET ASSETS INCLUDING PENSION
LIABILITY

FUNDS OF THE ACADEMY:
RESTRICTED FUNDS

Fixed asset funds 17
General funis 17
Pension fund 17
TOTAL RESTRICTED FUNDS

UNRESTRIGTED FUNDS
General funds 17
TOTAL UNRESTRICTED FUNDS

TOTAL FUNDS

BALANCE SHEET

AS AT 31 AUGUST 2020

31,0820
£

422,799
856,902

1,379,701

(255,185)

14,192,480
389,463

(1,692,000

417,633

31,0820
£

12.:801,324

1,124,516

45,025,840

(26,264)
14,999,676

{1,682,000)
_13,307876.

12,889,943

417,633

13,307,676

31.08.18
£

214,652
588,680

803,232

(228,642)

14,024,040

172,106

1,641,000

326,817

31.08.18
£

13,288,042

573,590
14,561,632

{42,869)
14,618,763

(1,541,000}
12,977,783

12,652,146

325,617

12,977,763

The financial statemants on pages twenty two to forty five ware approved by the Trustees, and authorised for lssue on 9

December 2020 and signed on their beha¥ by:

rs Janice Brooke
hair of Trustees

The notes form part of these financlal statements
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

31.08.20 31.08.19

Notes £ £
Cash flows from operating activities
Net cash (Used in)/provided by operating activities 1 462,748 {4,999)
Cash flows {used in}fprovided by investing 2 (62,189) 335,819
activites
Cash flows used in financing activities 3 {32,237) (34,217}
Change in cash and cash equivalents in the
reporting period 368,322 296,603
Cash and cash equivalents at 1 September 588,580 291,977
Cash and cash equivalents at 31 August 4 956,802 588,580
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THE ARETE TRUST

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2020

Reconciliation of net income to net cash flow from operating activities

Net (outgoing}fincoming resources

Capital Grant from D{E and other caplial Income {nots 2)
Depreclation charges (note 11)

Loss on disposal of fixed assets

FRS 102 pension cost less conlributions payable (note 20)
FRS 102 pension net interest cost (nofe 20)

FRS 102 administration cost (note 20)
Decreasef{Increase) In debtors

Increase In credltors

Net cash {used in)/provided by operating activities

Cash flows from investing activities
Purchase of {anglble fixed assels {note 11)
Capital grants from DfE/ESFA {note 2)

Net cash (used in)/provided by investing activities

Cash flows from financing activities
Loan repayments

Net cash used in financing activities
Analysis of cash and cash equivalents
Cash In hand and at bank

Total cash and cash equivalents
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31.08.20 31,08.19
£ £
279,813 187,495
(350,364) (432,295)
173,748 149,205
525 -
172,000 168,000
28,000 26,000
1,000 1,000
116,853 (136,910)
41478 __ 32,508
462,748 4,999
(87,653) (96,476)
25,364 432,295
(62,189) 335,819
(32,237) (34,217)
(32,237) (34,217)
956,902 588,580
956,902 588,580




THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. STATEMENT OF ACCOUNTING POLICIES

A summary of the principal accounting policies adopted (which have heen applled consistently, except where
noted), Judgements and key sources of estimation uncertalnty, is set out below.

Basis of preparation

The financial statements of the academy trust, which Is a public beneflt entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financlal Reporting Standard applicable In the UK and
Republic of lreland (FRS 102), the Accounting and Reporiing by Charltles: Statement of Recommended Practice
applicable to charities preparing thelr accounts in accordance with the Financial Reporling Standard applicable in
the UK and Republic of Ireland (FRS 102) (Charlties SORP (FRS 102), the Academles Accounts Direction 2019
to 2020 Issued by the ESFA, the Charities Act 2011 and the Companies Act 2006,

Going cencern

The trustees assess whether the use of going concera is appropriate l.e. whether there are any malerial
uncertalntles related to events or condltions that may cast signlficant doubt on the abllity of the company to continue
as a going concern, The trustees make this assessment in respect of a perled of at least one year from the date of
authorisation for issue of the financial statements. As part of this assessiment the frustees have taken account of
the Impact on its finances as a result of the COVID-18 pandemic and have concluded thal the academy trust has
adequate resources to continue in operational existence for the foraseeable future and there are no material
uncertainties about the academy frust's abllity to continue as a golng concern, thus they continue to adopt the
golng concern basis of accounting In preparing the financlal statements,

Income
Allincoming resources are recognised when the academy trus! has enfltlement to the funds, the receipt is probable
and the amount can be measured with sufficient refiabllity.

e Grants
Grants are included In the Statement of Financial Aclivities on a recelvable basls, The balance of Income
received for specific purposes but not expended during the perlod is shown in the relevant funds on the
balance sheet, Where income Is recelved In advance of meeting any performance-related condiilons there
ls not unconditional entitlement to the income and ils recognition Is deferred and Included In creditors as
deferred income untll the performance related conditions are met, Where entitiement occurs before
income s recelved, the Income is accrued,

General Annual Grant is recognised In full in the Statement of Financlal Activities In the year for which it is
recelvable and any abatement in respect of the period is deducted from income and recognlsed as a
liability.

Capital grants are recognised In full when there Is an unconditional entlilement fo the grant, Unspent
amounts of capltal grants are reflected in the halance shest in the restricted fixed asset fund, Capital granis
are recognised when thers Is entitlement and are not deferred over the life of the asset o which they are
expended,

» Donations
Donations are recognlsed on a receivable basis (where there are no performance related conditions)

where receipt s probable and the amount can be reliably measured.

s Other income
Other income, including the hire of facilities, is recognlsed In the perlod It is recelvable and to the extent

the goods have been provided or on completion of the service,
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THE ARETE TRUST

{A COMPANY LIMITED BY GUARANTEE]

1.

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2020

STATEMENT OF ACCOUNTING POLIGIES - continued

« Donated goods, facillties and services

Goods donated for resale are Included af fair value, being the expecled proceeds from sale less the
expected costs of sale, If It [s practical fo assess the fair value al receipt, it Is recognised in stock and
‘Income from other trading activities’, Upon sale, the value of stock Is charged against 'lncome from olher
trading activities' and the proceeds are recognised as 'Income from ofher frading activilles’, Where it is
impractical to falr value the items due to the volume of low value ltems they are not recognised In the
financlal statements untll they are sold. This Income Is recognised within 'Income from other trading
acfivities'.

« Donated fixed assets {excluding transfers on conversion/into the academy trust)
Where the donated good Is a fixed asset It is measured at falr value, unless it is Impractical to measure
this rellably, in which case the cost of the item to the donor should be used, The gain Is recognised as
income from donations and a corresponding amount Is Included in the appropriate flxed asset calegory
and depreclated over the useful economic life In accordance with the academy trust's accounting pollcles,

Expenditure

Expenditure Is recognised once there Is a legal or constructive obligation to transfer economic benefit ta a third
parly, It s probable that a iransfer of economic beneflts will be required In settlement and the amount of the
abligation can be measured rellably. Expenditure Is classified by activity, The costs of each activity are made up
of the total of direct costs and shared costs, Including support costs Involved in undertaking each activity, Direct
costs attributable to a single activity are allocated directly to that activity, Shared costs which confribute fo more
han one aclivity and support costs which are not atfributable to a single activity are apportioned between those
aclivities on a basis conslstent with the use of resources. Ceniral staff costs are allocated on the basls of time
spent, and depreclation charges allocated on the portion of the asset's use.

» Expenditure on ralsing funds
This Includes all expendlture incurred by the academy trust o ralse funds for ils charltable purposes and
includes costs of all fundraising activities events and non-charitable trading.

¢ Charitable activities
‘These are costs Incurred on the academy trust's educational operations, Including support costs and
costs relating fo the governance of {he academy frust apportioned to charitable activitles.

All resources expended are inclusive of irrecoverable VAT.

Tangible fixed assets
Assels costing £200 o more are capltalised as tangible fixed assets and are carrled at cost, net of depreclation .
and any provision for impairment,

Where langible fixed assels have been acquired with the ald of speclfic grants, eliher from the government or from
the private sector, they are included In the Balance Shee! at cost and depreclated over thelr expected useful
economic [ife. The related grants are crediled to a restricted fixed assel fund In the Statement of Financtal Activities
and carried forward in the Balance Sheel, Depreciation on such assets Is charged to the restricted fixed asset
fund In the Statement of Financial Actlvities so as to reduce the fund over the useful economic life of the related
asset on a basls consistent with the trust's depreciation policy.

Depreciation is provided on all tangible fixed assels ofher than freehold land, at rates calculated to write off the
cost of each assel on a slralght-line basis over its estimated useful iife, as follows:

Freehold property - straigh line over 125 years
Flxtures and fitlings - stralght line over 5 years
Computer equipment - straight line over 3 years
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE})

NOTES TO THE FINANGIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2020

1. STATEMENT OF ACCOUNTING POLICIES - continued

Tanglble fixed assets - continued
Assets In the course of construction are included at cost, Depreciation on these assets Is not charged unlil they
are brough into use and reclassifled to freehold or leasehold fand and bulldings,

A revlew for Impairment of a fixed asset is carrled out If events or changes in clrcumstances Indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
thelr recoverable amounts are recognised as impalrments. Impairment losses are recognised In the Statement of
Financlal Activities,

Liabilities

Liabilities are recognlsed when fhere Is an obligation at the balance sheet date as a resulf of a past event, it Is
probable that a transfer of economic bensflt will be required In settlement, and the amount of the settlement can
be estimated reliably, Liabilltles are recognised at the amount that the academy trust anticipates it will pay to settle
the debt or the amount It has received as advanced payments for the goods or services It must provide,

Agency arrangements

The academy trust acts as an agent In distributing 16-19 bursary funds from ESFA, Payments received from ESFA
and subsequent disbursements to students are excluded from the statement of financial activities as the trust does
not have control over the charitable applicalion of the funds. The trust can use up to 8% of the allocation fowards
its own administration costs and this is recognised in the statement of financial activities, The funds recelved and
paid and any balances held are disclosed In note 22, :

Provisions ,
Provislons are recoghlsed when the academy frust has an obligation at the reporfing date as a result of a past
event which itIs probable will resultin the transfer of economic benefils and the obligatlon can be estimated refiably.

Provislons are measured al the best estimate of the amounts requlred to settle the obligation, Where the effect of
the time value of money is material, the provision Is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the tlsks specific to the llability, The unwinding of the discount Is recognised
within interest payable and similar charges,

Leased assels
Rentals under operating leases are charged to the Statement of Financlal Activities on a stralght line basis over

the lease term,

Financial Instruments
The academy trust only holds baslc financlal Instruments as defined In FRS 102. The financial assets and financial

liablities of the academy trust and thelr measurement basis are as follows:

Financial assets — frade and other deblors are basic financlal instruments and are debt [nsiruments measured at
amortised cost as detalled In note 12, Prapayments are not financtal nstruments.

Cash al bank —1s classifled as a basic financial (nstrument and Is measured at face value,
Financial fiablfities — trade grediiors, accruals and other creditors are financial Instruments, and are measured at
amortised cost as detailed In note 13 & 14, Taxation and social securlty are not included in the financlal Instruments

disclosure definition. Deferred Income Is not deemed to be a financlal liability, as the cash setilement has already
taken place and there Is an obligation fo deliver services rather than cash or another financlal Instrument,
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THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2020

1, STATEMENT OF ACCOUNTING POLICIES - continued

Taxation
The academy trust Is consldered to pass the tests set out In Paragraph 1 Schedule 6 of the Finance Act 2010 and

therefore It meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxatlon In respect of Income or capltal galns recelved
wlthin categorles coverad by part 11, chapter 3 of the Corporation Tax Act 2010 or Ssction 256 of the Taxatlon of
Chargeable Galns Act 1992, to the extent that such Income or gains are applied excluslvely o charitable purposes.

Penslons benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Penslon Scheme {(TPS))
and the Local Government Penslon Scheme (LGPS'), These are defined benefit schemes,

The TPS Is an unfunded scheme and contribufions are caloulated so as to spread the cost of penslons over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll, The contributions are determined by the Government Actuary
on the basis of quadrennial valuations using a prospeclive unit credit method. The TPS Is an unfunded multi-
employer scheme wilh no underlying assels to assign between smployers, Consequently, the TPS is treated as a
defined contribution scheme for accounting purposes and the contribufions recognised In the perlod to which they
refale,

The LGPS Is a funded mult-employer scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds, Pension scheme assets are measured at fair vaiue and llabllitles are
measured on an acluarial basls using the projected unit credit method and discounted at a rale equivalent to the
current rate of return on a high quallty corporale bond of equivalent term and currency to the liabllities. The actuarial
valuations are obtalned at least triennfally and are updated at each balance shest date, The amounts charged to
operating surplus are the current service costs and the costs of scheme introductions, benefit changes, setilements
and curtaliments. They are Included as parf of staff costs as incurred, Net interest on the net deflned benefit liabllity
Is also recognised In the Statement of Financial Activiies and comprises the interest cost on the defined benefit
obligation and Interest Income on the scheme assets, calculated by multiplying the falr value of the scheme assels
at the beginning of the perlod by the rate used to discount the bensfit obligations. The difference between the
interest income on the scheme assels and the actual return on the scheme assets Is recognised in other recegnised
gains and losses.

Actuarial gains and Josses are fecognised Immediately in other recognised gains and losses.

Fund Accounting

Unrestricted Income funds represent those resources which may be used towards meeting any of the charitable
oblects of the academy trust al the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to speiflc capital purposes imposed by the
funders where the asset acquired or created Is held for a specific purpose.

Restricted general funds comprise all other restricted funds recelved with restrictions Imposed by the funder/donor

and include grants from the Education and Skills Funding Agency/Department for Educatlon and Kent County
Council,

Page 29




THE ARETE TRUST

(A COMPANY LIMITED BY GUARANTEE)

2.

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2020

STATEMENT OF ACCOUNTING POLICIES - continued

Critical accounting estimates and areas of judgement
Estlmates and Judgemenls are confinually evaiuated and are based on historical experlence and other factars,

Including expectations of future events that are belleved to be reasonable under the clrcumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the fufure. The resulling accounting estimates
and assumptions will, by definition, seldom equal the refated actual results. The estimales and assumplions that
have a significant risk of causing a matertal adjustment to the carrylng amounts of assels and liabillties within the

next financlal year are discussed below,

The present value of the Local Government Penslon Scheme defined benefit llability depends on a number of
factors that are determined on an actuarlal basls using a varlety of assumptions, The assumptions used In
determining the net cost (income) for pensions Include the discount rate, Any changes In these assumptions, which
are dlsclosed In note 20, will impact the carrying amotint of the pension liabifity.

Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed at 31
March 2019 has been used by the actuary In valuing the penslons llability at 31 August 2020, Any differences
between the figures derived from the roll forward approach and a full actuarial valuation would Impact on the
carrying amount of the pension liabillty,

Criticaf areas of judgement
The Trustees do nhot conslder there to be any critical areas of judgement, other than those relating to estimatlon

above, which have a significant effect on the amounts recognised In the financial statements.

DONATIONS AND CAPITAL GRANTS

31,0820 31.08.19

Unrestricled Restricled Tolal Total

Funds Funds Funds Funds

£ £ £ £

Capital grants - 350,364 350,364 432,295
Other donatlons - - - 1,790
350,364 350,364 434,085
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THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2020

3 FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS

31.08.20 31.08,19
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
DIE/ESFA GRANTS
General Annual Grant (GAG} - 5,396,871 5,395,871 5,228,424
Other DIE/ESFA grants - 497,776 497 776 221,339
- 5,893,647 5,893,647 5,449,763
OTHER GOVERNMENT GRANTS
Local authority grants - 105,431 105,431 92,762
Other Income from the academy {rust's
educational operations - - 19,383
5,969,078 5,999,078 5,561,908
4, OTHER TRADING ACTIVITIES
31.08.20 31.08.19
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
Hire of facilities 70,894 70,804 104,816
Other income 28,087 28,097 35,828
98,991 . 98,991 140,644

Page 31




THE ARETE TRUST

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 AUGUST 2020

5, EXPENDITURE

Academy's educaflonal operaflons
Direct costs
Allocated support costs

Incoming/outgolng resources for the year include:

Fees payable to audilor for:

- audit of financlal statements

~ other services

Depreciation — owned assets
Loss on disposal of fixed assets
Hire of plant and machinery

b. CHARITABLE ACTIVITIES

Direct costs
Support costs

Allocated support costs
Support staff costs
Deprecialion

Premises cosls
Governance cosis

Other suppori cosls

Slaff  Premises Other  31.08,20 31,0819
Costs Cosls Cosis Tolal Total
£ £ £ £ £
4,318,231 643,831 287,938 5,250,000 5,266,101
643,542 94,406 180,672 918,620 643,041
4,981,773 738,237 468,610 6,168,620 5,949,142
31.08.20 31,08,19

£ £
6,365 6,180
5,000 6,570
173,746 148,205
525 -
10,543 10,543

Unrestricted Restricled 31.,08,20 31.08.19

Funds Funds Tolal Tolal

£ £ £ E

848 6,249,152 5,250,000 5,266,101

6,127 912,493 918,620 683,041

6,975 6,161,645 6,168,620 5,949,142

- 643,542 643,542 426,931

“ 22,562 22,562 14,025

(1,630) 73,483 71,853 71,697

- 11,365 11,365 12,750

7,757 161,651 169,308 157,638

6,127 912,493 918,620 683,041
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THE ARETE TRUST

(A COMPANY LIMITED BY GUARANTEE)

7.

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2020

STAFF COSTS

a.

Staff costs

Staff costs during the period were:

31.08.20 31.08.19

£ £
Wages and salaries 3,622,564 3,446,544
Soclal security costs 366,692 352,125
Pansion costs 968,747 743,329

4,957,903 4,541,998

Supply teacher costs 3,870 9,513

4961773 4551511

Staff numbers
The average number of persons {Including senlor management team) employed by the academy during the
year was as follows: '

31.08.20 31.08.19
Charitable activities :
Teachers 70 &8
Administratlon and support 53 50
Management T 7

130 125

Higher paid staff
The number of employees whose employee benefits {excluding employer pension costs) exceeded £60,000
was,

31,08.20 31.08.19
£60,001 - £70,000
£70,001 - £80,000 1 1
£100,001 -£110,000 - .
£110,001 -£120,000 i 1
Al of the ahove employees participated In the Teachers’ Penslon Scheme, During the year ended 31 August
2020, penslon contributions for these staff amounted to £91,640 (2019: £70,140).
Key management personnef

The key management personnel of the academy trust comprise the Trustees and the senlor leadership team
as listed on page 1. The fotal amount of employee benefits {including employer penslon contributions and
employers national Insurance contribullons) recelved by key management personnel for thelr services lo the
academy trust was £673,068 (2019: £616,270).

Page 33




THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2020

8, TRUSTEES’ REMUNERATION AND EXPENSES

One or more Trustees has been paid remuneration or has recelved other benefits from employment with the
academy trust, The principle and other staff Trustees only recelve remuneration In respect of services they provide
undertaking roles of principle or staff members under thelr contracts of employment,

The value of Trustees' remuneralion and other benefits was as follows:

S Pritchard (CEQ, Headteacher and staff Trustes)
Remuneration £115,000-£120,000  (31.08,19; £110,000 - £115,000)
Employer's penslon contributions £25,000 - £30,000 {31.08.19; £15,000 - £20,000)

During the year ended 31 August 2020, no travel and subsistence expenses were reimbursed or paid directly to
Trustees (year ended 2019: Enil),

Other related party transactions involving the Trustees are sef out In note 21.

9, TRUSTEES’ AND OFFICERS' INSURANCE

The charltable company has opted Info the Depariment for Educatlon's risk protection arrangement (RPA), an .
alternative to insurance where UK government funds cover losses that arise, This scheme protects Trustees and
officers from clalms arising from negligent acls, errors or omisslons oceurring whilst on academy buslness, and
provides cover up to £10,000,000. Itis not possible to quantify the Trustees and officers’ indemnity element from
the overall cost of the RPA scheme and It Is therefore included in the total Insurance cost,
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2020

10.  COMPARATIVE PERIOD STATEMENT OF FINANCIAL ACTIVITIES

Restiicted Restricled 31.8.19

Unrestrigted General  Fixed Assel Total
Notes Funds Funds Funds Funds
£ £ £ £
Income from:
Donatlons and capltal grants 2 100 1,690 432,295 434,085
Charitable aclivitiss:
Funding for the academy trust's 3 18,793 5,543,116 - 5,561,908
educalional operafions
Other trading activities 4 140,644 - - 140,844
Total income 169,637 5,544,805 432,295 6,136,637
Expenditure on:

Charltable activiies:

Academy trusl's educational 6 20,504 5,612,049 416,689 5,949,142
operations :
Total expenditure 5 20,504 5,612,049 416,589 5,949,142
Net income / {expenditure) 139,033 32,756 15,706 187,495
Transfers between funds - (66,928) 66,928
Net incomef{expenditure) for the year 139,033 (34,172) 82,634 187,495

hefore other recognised gains and losses
Other recognised gains/(lpsses)

Actuarial  remeasurements  on - {315,000) - (315,000)
defined beneflt penslon schemes 20

Net movement In funds 139,033 (349,172) 82,634 (127,505)
Reconcillation of funds

Total funds brought forward 186,584  (1,019,722) 13,838,406 13,105,268
Tatal funds carried forward 17 325,617  (1,368,894) 14,021,040 12,877,763
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THE ARETE TRUST

(A COMPANY LIMITED BY GUARANTEE}

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2020

11,

12,

TANGIBLE FIXED ASSETS

Freehold Fixturesand  Computer
Property Fillings  Equipment Totals
£ £ £ £

COsT .
Al 1 September 2019 14,098,568 137,362 71,016 14,308,946
Additions . 32,780 54,773 87,653
Disposals {1,500) . {1,500)
At 31 August 2020 14,098,568 168,642 126,789 14,392,999
DEPRECIATION
At 1 September 2019 - 263,775 28,330 35,799 318,004
Charge for period 112,789 30,762 30,195 173,748
Eliminated on disposal - {975) - {975)
At 31 August 2020 366,563 59,117 65,995 491,676
NET BOOK VALUE
At 31 August 2020 13,732,006 109,525 59,795 13,901,324
At 31 August 2019 13,844,793 108,032 35,217 13,988,042
DEBTORS

31.08.20 31,0819

£ £

Trade debtors 3,844 20,149
VAT recoverable 12,000 68,616
Prepayments and accrued Income 408,955 125,887

422,799 214,652
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THE ARETE TRUST

(A COMPANY LIMITED BY GUARANTEE)

13

14.

15,

NQTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 AUGUST 2020
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade credltors

Taxatlon and social security
Acoruals and deferred Income
Other creditors

Loans (see note 15)

Deferred income

Deferred income at 1 September
Released from previous years
Resources deferred In the year

Deferred Income af 31 August

which relates to the year commencing 1 September 2020 (2019: £29,078).
CREDITORS: AMOUNTS FALLING DUE IN GREATER THAN ONE YEAR

Loans {see nofe 15}

26,264

LOANS

Amounts falling due within one year on demand:
Loans

Amounts falling between one and two years:
Loans 1-2 years:

Amounts falling due between two and flve years:
Loans 2-6 years:

42,781

31.08,20
£

26,264

31.08.20
£

16,517
16,616

9|648

31,08.20 31,0819
£ 2
- 1,211
87,563 77,106
161,105 112,598
- 6,678
16,617 32,148
255,185 229,642
31.08.20 31.08.19
£ £
29,078 26,735
(29,078) (26,735)
26,438 29,078
26,438 29,078

" Deferred income of £26,438 at 31 August 2020 represents the portion of the rales grant recelved from the ESFA

31.08.19
£

42,869

__ 42869,

31.08.19
£

32,149

16,382

26,487

76,018

One loan is from KCG and Is provided on the following terms: the original loan was for £117,221 and Is repayable
over a 7 year duration, with 2 years and 7 months remaining. Loan repayments of £1,394, Including an inferest
element, per month will pay off this loan. The other loan was from SALIX and was for an amount of £52,440,
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17.

NOTES TQ THE FINANGIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 AUGUST 2020

OPERATING LEASE COMMITMENTS

At 31 August 2020 the total of the academy frust's future minimum lease payments under non-cancellable operating

leases was:

31.8.20 31,819
E £
Amounts due within one year 10,543 10543
Amounts due betwsen one and {ive years 4,498 15,041
15,044 25,584
FUNDS
Balance at Gains, Balance at
1 September lncoming  Resources  lossesand 31 August
2019 Resources Expended transfers 2020
£ £ £ £ £
Restricted general funds
General Annual Grant {(GAG) 56,032 5,395,871 (5,306,443} {95,410) 50,050
Other DfE/ESFA grants 114,481 497,776 {274 437) - 337,820
Local authority grants 1,593 105,431 (105,431) - 1,593
Pension reserve (1,541,000} . {201,000} 50,000 (1,692,000)
(1,368,894} 5,999,078  (5,887,311) (45410) (1.302,537)
Restricted fixed asset funds
Transfer on conversion 13,877,936 - {180,727) - 13,747,208
KCC loan (69,046) . - 16,265 {42,781)
SALIX loan {16,972} . - 15,972 -
CIF funding 78,683 326,000 (78,683) - 326,000
Devolved capital 76,240 25,364 (39,863) (16,265) 45476
Expenditure from GAG 63,19¢ “ (25,061) 79,438 117,576
14,021,040 350,364 (274,334} 95,410 14,192,480
Total restricted funds 12,652,148 6,349,442 (6,161,645} 60,000 12,889,943
Unrestricted funds
Unrestricted funds 325,617 98,991 {6,975) - 417,633
Total funds 12,877,763 6,448,433 (6,168,620} 50,000 13,307,676
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2020

FUNDS « CONTINUED

The speclfic purposes for which the funds are fo be applied are as follows:

General Annual Grant (GAG) :

Funds must be used for the normal running costs of the academy trust, The academy trust Is allowed fo carry
forward funds In accordance with the Academles Financial Handbook, which is reviewed annually. Under the
funding agreement with the Secretary of State, the academy trust was not subject tc a limit on the amount of GAG
that It could carry forward at 31 August 2020,

Other restricted general funds A
Funding is provided by govemment grants and local authorlly granis In addition to the GAG which must be used
for the proviston of education for special needs purposes and oiher speclfled activities.

Other restricted -grants and donations must be used according to the ferms of the restrictions Imposed by the
grantor or the donor.

The pansion fiability has been charged to restricted reserves. -Thls Is begause the obligation to fund the deflait Is
met from the General Annual Granf funding which Is accounted for through restricted reserves and therefore It Is
more appropriate to charge the defici to restricted reserves,

Restricted fixed asset funds
Funding Is provided by way of government granis or capital expendliure from the GAG In order fo acquire specified
fixed assels for use by the academy trust in achlsving its educaftional objectives,

Unrestricted funds
Unrestricted funds can be used for any purpose at the discretlon of the agademy trust.

Transfers hetween funds

The academy fas, In accordance with its funding agreement, applied some of its GAG to purchase fixed assets
during the perlod under review. Accordingly there has besn a fransfer between restricled GAG funds and restricted
fixed asset funds of £79,438 {o reflect this. A transfer of £15,972 has also been made in regards to the repayment
of the SALIX loan funded through GAG,

Some of the devolved formula capltal grant from the ESFA has been utifised to pay the amounts due on the capltal

loan from the Local Authorlty, Accordingly a transfer of £16,265 has been made between the devolved capital fund
and the KCC loan within the restricted fixed asset funds.
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17, FUNDS - CONTINUED

Comparative information In respect of the preceding period Is as follows:

Balance at Galns, Balance at

1 September incoming  Resources  lossesand 31 August
2018 Resources Expended transfers 2019

£ £ £ £ £

Restricted general funds

General Annual Gran! (GAG) 5228424  (5,105,464) (66,928) 66,032

Other DIEJESFA granis 9,036 221,339 (115,894) - 114,481
Local authority grants 2,242 90,581 {91,230) - 1,693
Other restlcted granls - 4,461 {4,461)

Pension reserve {1,034,000) {195,000) (316,000  (1,541,000)
{1,019,722) 5,544,805 (5,512,049 (381,928) (1,368,894)

Restricted fixed asset funds

Transfer on conversion 14,008,139 - (130,203) - 13,877,938
KCC loan (75,029) . . 16,983 (59,046)
SALIX lean (33,452} - . 17,480 (16,972)
CIF funding 348,067 (267,384 78,683

(15983) 76,240

- )
Devolved capltal 6,117 86,228 (122)
Expendlture from GAG 32,631 - {18,880) 49,448 83,199
13,938,406 432,295 (416,589) 66,928 14,021,040
Total restricted funds 12,918,684 5,977,100 (5,928,638} (315,000) 12,652,146
Unrestricted funds
Unrestricted funds 186,584 169,637 (20,504) . 325,617
Total funds 13,105,268 6,136,637 (5,949,142} {315,000} 12,977,763

18, ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances al 31 August 2020 are represented by:

Restricted Restricted

Unreslricted general fixed asset Total
funds funds funds Funds

£ £ £ £
Tanglble fixed assets - - 13,901,324 13,901,324
Current assels 426,023 619,741 333,937 1,379,701
Current liabilities (8,390} (230,278) (16,517) (255,185)
Non-current lfabilifies - - {26,264} {26,264)
Pension scheme labllity - (1,692,000 - (1,692,000)
Total net assets 417,633 (1,302,637) 14,192,480 13,307,676
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2020

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CONTINUED

Comparative information in respect of the preceding period is as follows:

Restricted Restricted

Unrestricted general fixed assel Total
funds funds funds Funds

£ E 3 £
Tanglble flxed assels - - 13,988,042 13,988,042
Current assets 339,250 313,008 150,976 803,232
Current liabilities (13,633} (140,900} {75,109) {229,642)
Non-current ligbillties . - (42,869) (42,869)
Pension scheme Hability - (1,541,000 - (1,541,000
Total net assets 325,617 (1,368,894) 14,021,040 12,977,763

MEMBERS LIABILITY

Each member of the charitable company undertakes lo confribule to the assels of the company in the event of I
belng wound up while hefshe is a member, or within one year after he/she ceases fo be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before hefshe ceases fo be a

member.
PENSION AND SIMILAR OBLIGATIONS

The asademy trust's employess belong to iwo principal pension schemes: the Teachers’ Penslon Scheme England
and Wales (TPS) for academic and relaled staff; and the Local Government Penslon Scheme (LGPS} for nen-
teaching staff, which ls managed by Kent Cotnty Councll. Both are multl employer defined-benefit schemes,

The tatest actuarial valuation of the TPS related to the perlod ended 31 March 2016 and of the LGPS 31 March
2019,

There were no outstanding or prepald contributions at 31 August 2020 (2019 £nil).
Teachers' Pension Scheme

Introduction

The Teachers’ Penslon Scheme (TPS) Is a statutory, conlributory, defined beneflt scheme, govemed by the
Teachers' Penslon Scheme Regulations 2014, Membership is automalic for teachers In academtes, All leachers
have the option o opt-out of the TPS folfowing enrolment,

The TPS Is an unfunded scheme to which both the member and employer makes contributlons, as a percentage
of salary - these contributions are credited to the Exchequer, Retirement and other pension benefifs are paid by
public funds provided by Parliament,
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PENSION AND SIMILAR OBLIGATIONS - CONTINUED

Valuation of the Teachers’ Pension Scheme

The Govemment Actuary, Using nomal actuarlal principles, conducts a formal actuarial review of the TPS In
accordance with the Public Service Penslons (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the revlew Is to specify the level of future confributions, Actuarial scheme
valuations are dependent on assumptions about the vaiue of future costs, deslgn of beneflts and many other
factors. The latest actuarlal valuation of the TPS was carried out as at 31 March 2016, The valuation report was
published by the Department for Education on 5 March 2019, The key elements of the valuation and subsequent
consultation are:

« employer contribution rates set at 23.68% of pensionable pay {Including a 0.08% administration levy)

« total scheme llabllitles {pensions currently in payment and the estimated cost of fulure benefits) for service
to the effective dale of £218,100 million and notional assets {estimated future conlributions together with
the notional investments held at the valuation date) of £196,100 milllon, giving a notlonal past service
deficit of £22,000 million

o the SCAPE rale, set by HMT, Is used to determine the notlonal Investment retumn. The current SCAPE
rate Is 2.4% above the rate of CPl. assumed real rate of return is 2.4% in excess of prices and 2% in
excess of earnings. The rate of real earnings growth is assumed to be 2.2%, The assumed nominal rate
of return Including earnings growth is 4.46%.

The next valuatlon result Is due to be implemented from 1 April 2023,
The employer's pension costs paid to TPS in the period amounted to £671,892 (2018; £454,108).
A copy of the latest valuation report can be found by followlng this link o the Teachers' Penslons webslle.

Under the definitions set outin FRS 102, the TPS is an unfunded multi-employer pension scheme, The academy
trus! has accounted for ifs confributions to the scheme as If it were a defined contribulion scheme. The academy
trust has set out above the information avalfable on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds, The
total contribution made for the year ended 31 August 2020 was £173,000 (2019; £159,000), of which employer's
contributlons totalled £133,000 (2019; £122,000) and employses’ contributions tofalled £40,000 (2019; £37,000),
The agreed contribution rates for future years are 21,0 per cent for employers and belween 5,5 per cent and 12,5
per cent for employees. '

Parllament has agreed, at the request of the Secretary of Stale for Education, to a guarantee that, In the event of
academy closure, outstanding Local Government Penslon Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013,
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2620

PENSION AND SIMILAR OBLIGATIONS - continued
Local Government Pension Scheme « continued

Principal actuarial assumptions

31.08.20
Rate of Increase In salarles 3.25%
Rate of Increase for pensions in payment/inflation 2,25%
Discount rate for scheme llabilities 1.80%
Inflation assumptions (CPI} 2.25%
Commutation of penslon to lump sums 60.00%

31.08.19

3.70%
2.20%
1.90%
2.20%
50.00%

The currenl mortality assumptions Include sufficlent allowance for future improvements in mortallty rates. The

assumed life expectatlons on retlrement age 65 are:

31.08.20 31.08.19
Retiring today
Males 21,8 22,1
Females 23.8 240
Retiring in 20 years
Males 23.2 237
Females 25.2 25.8
Sensitivity analysis
31.08,20 31.08.19
£ £
Change In present value of fotal obligatlons
Discount rate +0.1% (86,000} {82,000)
Discount rate -0.1% 88,000 84,000
Mortality assumptions — 1 year increase 130,000 111,000
Mortality assumptions — 1 year decrease (126,000) {107,000)
The academy trust's share of the assets in lhe scheme were:
31.08.20 31.08.19
£ £
Equities 1,211,000 1,101,000
Glts 13,000 12,000
Other bonds 242,000 146,000
Property 206,000 188,000
Cash 57,000 43,000
Absclute return fund 143,000 126,000
Total market value of assets 1,872,000 1,616,000

The actual relum on plan assets was £126,000 (2019: £56,000}.
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PENSION AND SIMILAR OBLIGATIONS - continued
Local Government Pension Scheme - contlnued

Amounts recognised In the Statement of Financlat Actlvities

31.08,20 31.08.19
£ £
Current service cost 305,000 243,000
Past service cost - 47,000
Net Interest on defined liability 28,000 26,000
Administration expenses 1,000 1,000
Total amounts recognised In the SOFA 334,000 317,000
Changes in the present value of the defined benefit obligations were as follows:
31.08.20 31.08,1¢
£ £
Opening defined benefit obligation 3,167,000 2422000
Current service cost 305,000 243,000
Contributions by scheme parlicipants 40,000 37,000
Interest cost 60,000 65,000
Re-measurement (gains)/losses 100,000 484,000
Past service cost - 47,000
Change In demographic assumptions (98,000} (141,000}
Closing defined benefit obligation 3,564,000 3,157,000
Changes in the fair value of the academy trust’s share of scheme assets were as follows:
31.08.20 31.08.19
£ £
Opening fair value of scheme assgls 1,616,000 1,391,000
Inferest on plan assets 32,000 39,000
Raturn on assels less Interest . 94,000 28,000
Contributions by smployer 122,000 122,000
Contrlbutions by scheme participants 40,000 37,000
Administration expenses {1,000) {1,000}
Closing fair value of scheme assels 1,872,000 1,616,000
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2020

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy rust and the composition of the Board of Trustees belng drawn from local
public and private sector organlsations, fransactions may take place with organlsations or Indlviduals In which a
Trustee or member of senlor management has an interest, All transactions Involving such organisaflons or
individuals are conducted in accordance with the requirements of the AFH and In accardance with the academy
frust's financlal regutations and normal procurement procedures relating fo connected and felated party
transactions.

No related party {ransactions took place In the year of account other than certaln Trustess' remuneralion and
expenses already disclosed in note 8,

AGENCY ARRANGEMENTS

The academy trust distributes 16-19 bursary funds lo students as an agent for the ESFA. In the accounting period
ended 31 August 2020 the trust recelved £19,047 and disbursed £25,625 from the fund, An amount of £nil (2019:
£6,578) ls included In other creditors relating to undistributed funds that are repayable to ESFA,

CONTINGENT LIABILITY

The trust may have a contingent liability in respect of term time annua} leave calculation. During the year, certaln
trade unlons began looking at potentlally making claims against Kent based education employers regarding the
caloulation of term fime only workers' annual leave. This has arisen across the LA as a whole and s not unique lo
this trust, The ullimate llabillty, Jf any, cannot be determined with any certainty and arises In faspect of caleulations
of full time equivalent hours of a small number of staff, It is possible that in the event of any claim the trust will be
reimbursed for some or all of any llabllity arlsing. For these reascns, the frustees do not belleve any fiability shotd
be Included In the accounis for the year ended 31 August 2020.
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