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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements and auditor’s report of the charitable
company for the year from 1 September 2020 to 31 August 2021, The annual report serves the purposes of both a trustees'
report, and a directors’ report under company law.

The academy trust operates one secondary academy in Dartford, Kent. The academy had a student capacity of 1,231 and
aroll of 1,241 students in the school census on 20 June 2021,

STRUCTURE, GOVERNANCE AND MANAGEMENT

‘Constitution

The academy trust was Incorporated on 9 May 2017, as a company limited by guarantee and an exempt charity, The
charitable company's Memorandum and Articles of Association are the primary governing documents of the academy
trust, The Trustees of The Areté Trust are also the directors of the charitable company for the purpose of company law.

The Members of the charitable company comprise:

o Mrs Janice Brooke
»  Mr Matthew Raoberts
e Mrs Carol Willlams

Details of the Trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Detalls on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabllitles contracted before they ceased to be a member.

Trustees' indemnities

Subject to the provisions of the Companles Act 2008, the charitable company intends to maintain Trustees' and officers’
liability insurance which gives appropriate cover for any liability incurred or legal action brought against them In connection
with their acting in their capacity as Trustees of the charitable company,

Method of recruitment'and appointment or election of new Trustees

The academy trust's Articles of Association require that the members appoint at least three Trustees {unless otherwise
determined by ordinary resolution) but shall not be subject to any maximum,

The original members appointed five Trustees and further Trustees can be appointed as follows:-

» The Trustees may appoint new Trustees
= The Chief Executlve Officer for as long as he / she remalns in office
» The Trustees may appoint co-opted trustees

The management of the Trust is the responsibility of the Trustees.
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THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Method of recruitment and appointment or election of new Trustees - continued
A Trustee's term of office is four years, but the Trustee Is eligible for re-election at the meeting at which they refire.

Under the Articles of Association, the Trustees are responsible for the appointment of the Local Governing Bodies for each
academy within the trust, A scheme of delegation for each Local Governing Bedy is In place and this Is regularly reviewed
and the Trustees may alter or revoke this, Governors of the Lacal Governing Bodies do not have to be Trustees of the
academy trust,

All Trustees and Govemors are encouraged to attend appropriate training in order for them to carry out their duties
effectively.

Policies and procedures adopted for the induction and training of Trustees

The Trustees held 7 full board meetings during this pericd, All meetings were held virtually this year because of COVID-
19 restrictions and compliance with the school's risk assessments to ensure the safety of the staff and students, The CEQ
and Chalr remained in regular contact during this period by email and telephone, the Chair also kept Trustees updated of
any matters by email.

Local Governing Bodies (LGBs) will set their own schedule of committee meetings,

The training and Induction provided for new Members/Trustees / Governors wiil depend on their existing experience and
be tailored specifically to the individual. All new Governors will be glven a tour of the academy and the chance to meet
with staff and students. All Trustees and Govemors are provided with copies of policles, procedures, minutes, accounts,
budgets, plans and other documents that they will need to undertake their role.

Organisational structure
As a multi-academy trust, but currently with one member academy, the Trustees are at the head of the organisational
structure. They are responsible for making major decisions about the direction of the trust and for the appointment of a
Local Governing Body for each academy

The Governors of the Local Gaverning Body are delegated the respensibility for:

Agreeing an annual school development plan (SDP)

Monitoring progress against the SDP

Awareness of revenue and capital expenditure (within certaln limits)
Continuing Professional Development

Behaviour

Raising Standards

Quality of Teaching and Learning

Staff appointments up to and Including Deputy Head, or equivalent

The Chief Executive Officer is the Accounting Officer for the academy frust.

The current academy has a Senior Leadership Team which includes the Headteacher, 2 Deputy Headteachers, 3 Assistant
Headteachers, and the Business Manager. At the end of the year, 1 of the Deputy Headteachers resigned from the post,
the Trustees have taken the decision not to fill this vacancy in the 2021/22 academic year, The SLT controls the academy
at an executive level implementing the policies laid down by the Trustees and reporting back to them,

Arrangements for setting pay and remuneration of key management personnel

The setting of the pay and remuneration of the academy’s key management personnel is via the pay committee and is
guided by the Trust Pay and Reward Policy. This policy provides guidance for all staff from support staff through to Chief
Executive Officer. Additional support and direction is also sought, where relevant from external advisors, to support any
such recommendations and final decisions.
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 AUGUST 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Trade Union Fagcility Time

Relevant union officials
Number of employees who were relevant union officials Full-time equivalent employee number
during the relevant period
0 0
Percentage of time spent on facility time
Percentage of time Number of employees
0% 0
1% - 50% 0
51% - 99% 0
100% 0
Percentage of pay hill spent on facility time
Provide the total cost of facility fime £0
Provide the total pay blll £5,116,919
Provide the percentage of the total pay bill spent on 0%
facility time, calculated as: '
{total cost of facility time + total pay bill) x 100
Paid trade union acfivities
Time spent on trade union activities as a percentage of 0%

total paid facility time hours calculated as:

(total hours spent on paid trade union activities by
relevant union officials during the relevant period + total
paid facility time hours) 100

Related Parties and other Connected Charities and Organisations
The academy trust has no related parties or connected charitlesforganisations,

OBJECTIVES AND ACTIVITIES

Objects and aims

The objects of the academy frust as set out in the governing document are:

o To advance for the public benefit, education; but without prejudice to the generality of the foregoing by
establishing, maintaining, carrying on, managing and developing schools offering a broad and balanced

curriculum.

» To promote for the benefit of the Inhabitants of the areas in which the academies are situated the provision of

facilities for recreation or other leisure time

The first school to become a member of the academy trust was Dartford Grammar Schoot for Girls on 1 June 2017,

Dartford Grammar School for Girls Is an 11-18 selective academy. On 31 August 2021 the school had 1,250 students

(including the Sixth Formy) on its roll,

The school offers a fully inclusive, wide ranging and holistic education for all students.
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

OBJECTIVES AND ACTIVITIES - continued

Objectives, strategies and activities
The main objectives of the academy frust during the year ended 31 August 2021 are summarised below:

» toensure that every student enjoys the same high quality education in terms of teaching and leaming, resourcing
and care;

« to continue to raise the standard of educational achievement of all students;

o continue to improve the effectiveness of the academies by keeping the curriculum and organisational structure

under continual review:

to provide value for money for the funds expended;

to comply with all appropriate statutory and curriculum requirements:

to maintain close links with the local community; and

to conduct the academy trust's business in accordance with the highest standards of integrity, probity and

openness.

*® o o o

The academy trust's main strategy is to raise standards of achievement and progress through continuous improvement
and engagement In all aspects of the organisation.

The core purpose is teaching and learning. Performance is measuréd against the overall quality of teaching and leaming
and how these are translated into students' achievement and progress.

The key activities that support this strategy are:
« A solid organisational structure that supports bhoth students and staff and also informs all stakeholders of clear
lines of accountability and responsibllity,
A robust performance management system coupled with CPD and training opportunities for staff and Governots.
» Use of data and tracking procedures to measure progress and inform actions and interventions.
* Robust quality assurance processing including financial controls, which are transparent, that supports the key
strategies,

The academy trust's mission is encapsulated in its vision statement: Excellence and Virtue.

The academy trust seeks to promote outstanding educational experiences that will inspire and challenge all leamers to
achleve the best of thelr abilities and prepare them to live and work as active and participating citizens.

In achieving this, the academy trust is committed to provide opportunities to maximise life chances for all children and
young people, regardless of thelr background, which promotes:

The highest standards of achievement

Traditional values and high expectations

Leading edge practices in curricutum, teaching and learning

A challenging, enjoyable and tailored leaming journey for all

Outstanding provision and outcomes In all the areas of exfra-curricular activities

An emphasis on participation, inclusion, enterprise, personal development, spirituality and well-being
Partnership with parents/carers and the wider community
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

OBJECTIVES AND ACTIVITIES - continued

Objectives, strategies and activities - continued
The Priorities for the academy trust are:

« Standards and Achievements; standards to continue to rise with a partlcular focus on the proportion of students
achieving the highest grades,

o Teaching and Learning: assessment for leaming will be embedded in all classraoms across the schools with a
particular focus on challenging the most able. To continue to leamn from each other and from the best practice
locally, nationally and internationally.

»  Curriculum and Assessment; to promote an exciting, challenging and varied curriculum. To continue to celebrate
extra-curricular / curriculum enrichment by encouraging learning beyond the classroom.

» Well-belng: to provide a learning environment that is safe that promotes respect, tolerance and responsibllity and
that prepares students for the world of further study and work.

» Recruitment and Retention; to be committed fo building an effective, highly skilled and well supported workforce
by recruiting the best staff we possibly can, growing capacity from within and sharing best practice within and
between partner schools.

» Partnerships: through working in parinership to both respond to and anticipate community needs.

« Leadership and Govemance: through the further development of "distributed" leadership, supported by flexible
and rigorous monitoring and evaluation to:-

o Continue to improve standards
Ensure that leadership at all levels Is focussed on further raising of standards
Ensure sound financial management in a climate of falling school budgets
Ensure accommodation is fit for 21st Century teaching and learning
Use infinite resource responsibly and "recycle, re-use and reduce" wherever we can

e ocQoQ

Public benefit

The Trustees confirm that they have complied with the dutles in Section 17(s) of the Charities Act 2011 to have due regard
to the Charlty Commission’s general guidance on public benefit and in particular to its supplementary public benefit
guidance on advancing education.

We have referred to the guidance in the Charity Commission's general guidance on public benefit when reviewing our
alms and objectives and in planning our future acfivities. In particular, the Trustess consider how planned activities will
contribute to the aims and objectives they have set.

Social investments

The Trustees recognise that equal opportunities are an integral part of good pracilce within the workplace. The academy
trust aims to establish equality of opportunity in all areas of lts activities including the creation of a working environment in
whlch the contribution and needs of all people are fully valued.

Dlsabled persons

Ramps and disabled tollets are installed and door widths are adequate to enable wheelchair access to all ground floor
areas to the academy trust buildings. Where appropriate, lifts have been Installed fo facllitate wheelchair and disabled
access to the upper levels of the buildings. The policy of the academy trust is to support recruitment and refention of
students and employees with disabilities. The academy trust does this by adapting the physical environment where
possible and by making support resources available and through training and career development.
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

The academy trust has implemented innovative and aspirational strategies to build on the school's Outstanding Ofsted
Inspection in June 2016, -

2020-2021 was the third year of the academy trust's 5-year Development Plan, which has the overarching aim, “To work
together lo provide excellent opportunities and maximise life chances for all children and young people, regardless of their
background”. Due to the Coronavirus pandemic, the Trustees agreed that the 5-year plan would be defayed by 1 year as
it was not possible to meet the timescale of the original plan under such clreumstances. The trust continued to develop
and embed leadership and management structures, systems and policies to support the continued development and
growth of the academy trust. The Dartford Grammar School for Girls' ambitious Development Plan had very clear
objectives and aims, with 5 priority areas: leadership & management, quality of teaching & leaming, behaviour and
attitudes, personal development and the Sixth Form,

The 2021 GCSE results were excellent once again, In an exceptionally challenging year with results being awarded
through the detemaination of teacher assessed grades, the academy trust was delighted with the outcomes,

e %Grade 8-9=44%
¢ % Grade 7-9 = 66%

The DfE Performance Tables will not be published again'this year for the 2020-2021 results. However, the academy trust
would anticlpate that progress would have been deemed to be outstanding and progress measures similar to 2019 -
Progress 8 in 2019-2020 placed the academy in the top 30 of secondary schools In England.

At A Level, the resulis were also oulstanding, with 43% of grades at A*A and 69% at A*/B. The DfE 16-18 Performance
tables will not be published for the A Level results in 2020-2021 however the academy believes that the data would have
been very positive.

The academy was particularly delighted with the very high number of students who secured places to study medicine,
dentistry or veterinary sclence with strong numbers progressing to Oxbridge and the Russell Group universities. The
retention rates continue fo be outstanding in the Sixth Form.

The academy continues to be very heavily oversubscribed with the highest ever number of applications for September
2021 (1,558 applications for 180 places in Year 7) The admissions policy which prioritises Pupil Premium students has
supported an increase in Pupll Premium students joining the school; on average 21% of students in Years 7-11for the start
of the new year in September 2021 were in receipt of Pupil Premium.

I the Sixth Form, numbers continue to be exceptional, with the most students In the academy's history on roll, including
356 in the Sixth Form. For entry to Year 12 in September 2021 the academy had the highest ever number of applications.

There were very significant challenges presented by Covid-19 In 2020-2021; returning to school after being in lockdown
since 20th March 2020, and then high numbers of students (and staff) in self-isolation in Term 2 followed by lockdown in
Term 3 and part of Term 4. The necessary Covid-19 safety measures, and in parficular the wearing of masks and the year
group bubble arrangements, made an important difference to the operation of the school, our ethos and our community
aclivities which are such an essential part of the educational experience at DGGS. However, despite the very many
challenges, the academy continued to provide high quality teaching and leaming opportunities for students in all year
groups, During lockdown and periods of self-isolation, teachers delivered the curriculum through Google Classroom, and
students were closely monitored and supported by our dedicated pastoral team, including our Pupil Premium Lead and
our senior Designated Safeguarding Lead. Students were therefore in a very positive position when they retumed to school
for the new academic year 2021-2022,
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

ACHIEVEMENTS AND PERFORMANCE - continued

In 2020-2021 the school site and facilities were further improved to enhance the learning and working environment for
students and staff. This included a new swimming poolside area, and a significant number of windows and doors that were
replaced across the school following a successful application to the Govemment's Condition Improvement Fund for
£325,000,

The academy continues to place great importance on the retention and recruitment of high quality teaching and support
staff and seeks to promote a positive work-life balance with a focus on wellbeing for all members of the community. As an
ongoing key priority, the academy is very pleased with the low staff turnover and positive feedback from staff about working
at Dartford Grammar School for Girls,

Key financial performance indicators
The Trustees are of the opinion that given the nature of the financial management of the business there are only a few key
performance indicators which require specific monltoring. The significant indicalors are:

> Student numbers - which provides the basls for funding from the ESFA

» Spend on staff costs across each academy as a percentage of funding from the ESFA

»  Adequate financial provision and reserves being established to meet known expenditure increase in forthcomlng
years

Student numbers have increased during the reporting period
The Local Governing Body recommend to the Board the annual budget for each academy and the aim is that total

expenditure is to closely match income pius any brought forward surplus. This is monitored regularly for actual expenditure
against budget.

Staff costs as a percentage of total income 31.08,21 31.08.20
excluding capital income:

Teaching staff & educational support staff 68.1% 70.8%
Other suppoit staff 10.6% 10.6%
Total staffing ‘ 78.4% 81.4%
Staff costs as a percentage of GAG income: _ 31.08.21 31.08.20
Teaching staff & educational support staff 77.5% 80.0%
Other support staff 12.4% 11.9%
Total staffing 89.6% 91.9% -

Going Concern .

After making appropriate enquiries, the Board of Trustees has a feasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future, For this reason, it continues to adopt
the golng concern basis In preparing the financial statements. Further detalls regarding the adoption of the going concer
basis can be found in the Statement of Accounting Policies.

FINANCIAL REVIEW
The academy's accounting period covers the year to 31 August 2021,
The majority of the academy trust's Income Is obtalned from the ESFA in the form of recurrent grants, the use of which is

restricted to parficular purposes. The grants received from the ESFA during the year ended 31 August 2021 and the
assoclated expenditure is shown as restricted funds in the Statement of Financial Activities,
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE}

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

FINANCIAL REVIEW » continued

in accordance with the Charities Statement of Recommended Practice, 'Accounting and Reporting by Charities' {(SORP
2019}, capital grants are shown in the Statement of Financial Activities as restricted income In the fixed asset fund, The
restricted fixed asset fund balance is reduced by annual depreclation charges over the expected useful Iife of assets
concemed,

During the year ended 31 August 2021 fotal expenditure of £6,991,691 (2020: £6,168,620) was funded by recurrent grant
funding from the ESFA together with other incoming resources. The excess of income over expenditure for the year,
including other comprehensive income, (excluding restricted fixed asset funds and the pension reserve) was £491,385
(2020: £309,373). The assets were used exclusively for providing education and the assoclated support services to the
pupils of the academy trust, In the year to 31 August 2021 the academy trust received £26,033 Devolved Capital Funding
{2020: £25,364).

Reserves policy
The Trustees review the reserve levels of the academy trust and respective academies annually. This review encompasses
the nature of Income and expenditure streams, the need to match income with commitments and the nature of reserves,

The Trust has determined that the appropriate level of free reserves for the academy should be at least £100,000. The
reason for this is to provide sufficient working capltal fo cover delays between spending and receipt of grants; to provide a
cushion to deal with unexpected emergencies such as urgent maintenance, or fo provide a bolster for the catch up of
lagged ESFA funding, Should the academy trust or an individual academy suffer an in-year trading deficit, and reserves
be used to support, the Trust Board will be made aware of this at the budget setting, provided with updates on the impact
throughout the academic year, and be given safisfactory financial plans to show how this will be rectified in following years.

The reserves held by the academy trust at 31 August 2021 (excluding fixed asset funds and the penslon resetve) wers
£1,298,481 (2020: £807,096),

The academy trust held fund balances at 31 August 2021 of £12,913,681 (2020: £13,307,576) comprising £12,447,666
(2020, £12,889,943) of restricted funds and £466,015 {2020: £417,633) of unrestricted general funds, the unrestricted
funds being the academy trust's free reserves. The restricted funds include a pension reserve deficit of £2,141,000 (2020:
£1,692,000). It should be noted however that this deficlt will not crystallise within the foreseeable future and that the
academy trust follows the advice of the pension scheme actuary and makes contributions in accordance with the rates
advised. The advised level of contributions has been taken into account when preparing the academy trust's budgets for
the year ended 31 August 2022, Of the total restricted funds £13,756,200 (2020; £14,192,480) relates to the restricted
fixed asset funds, which can only be realised by disposing of tangible fixed assets.

The academy trust's current level of free reserves {unrestricted funds) is £466,015 {2020: £417,633} and the Truslees'
strategy to maintain free reserves of £100,000 has been achieved. The excess funds held will be utilised to offset future
anticipated deficlt budgets. With regards to reserves for the purpose of designation, a qualifying statement will be made
within the annual audited accounts, detailing the reasons for the set aside, where the funds currently sit and the timing of
that expenditure, where refevant,

Investment policy

The Trustees’ investment powers are govemed by the memorandum and articles of association, which permit the academy
trust's funds, not immediately required for the furtherance of its objects, to be invested in or upon such investments,
securities or property, as may be thought fit, subject fo such conditions and consents as may for the time be Imposed or
required by law. The academy trust and the academy within the trust, have not engaged In any investment of surplus funds
during the year under review,
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THE ARETE TRUST

(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2021

FINANCIAL REVIEW - continued

Principat risks and uncertainties
The Trustees consider that in the present economlc climate the principal risks facing the academy trust that would have

financial implications are:

> Funding for education is under pressure, especlally for th form provision. Whilst there are 3 year financlal plans
in place, the funding arrangements are that where an academy is seeing growth this places pressure on the in-
year balances; should any unforeseen circumstance occur this may have a significant impact on the 3 year plans.

> With an academy's income largely based on student numbers, a fall in the roll would have significant financial
implications.

> The control of staff costs, matched to teaching requirements; the difficulties in recruitment; yet being mindful of
the need to continue to drive up performance, standards and results,

> Any sudden changes to the liability with regard to the Local Government Pension Scheme.

Other risks and uncertainties which could face the academy trust are in relation to the reputation of the trust or an academy
within the trust. This could arise from an Ofsted or other governmental report, or an event outside of the control of the
Trustees, The Trustees have considered the principal risks and uncertaintles facing the academy trust and have as far as
appropriate taken steps to minimise these risks.

Financial and risk management objectives and policies

The Trustees monitor the financial pesition of each academy individually in terms of its ongoing surplus and future expected
income and expenditure, taking into account that educational funding Is likely to reduce, The Trustees will review the
position constantly to ensure that each individual academy within the trust has sufficient income to operate on an sfficient
basis without affecting the quality of teaching and leaming.

The main financial instrument used by the academy trust, within each academy school, is the extended frial balance,
monitored monthly along with trend analysis. The cash is held within bank accounts, generally current and short term
cash deposit accounts. The objective is that each academy manages its cash resources so that its operating requirements
are met without the need for shart term borrowing. '

FUNDRAISING

Individual academies permit their own Friends, Parent, Teacher Association to run focal fundralsing events during the year,
Any funds raised are controlled and reconciled by the respective FPTA. Minor donations are made to the academy to
assist with the provision of some extra-curricular activities.

The trust's appkoach to fundralsing is widely recognised throughout the schools and local community and no complaints
have been received. :

The academy trust did not work with any commerclal participators/professional fundraisers during the year and-no
complaints have been received. In lts fundraising activities the trust has due regard to the Charity Commission guldance
‘Charity Fundraising; a guide fo trustee duties (CC20)" and meets the requirements of the 'Fundraising Code of Practice’
set by the Fundraising Regulator.

PLANS FOR FUTURE PERICDS
As previously set out, the Trustees will continue to monitor and revise the Trust Plan to strengthen The Areté Trust,
The Trustees will continue, in accordance with the Trust’s vision statement "Excellence and Virtue' to seek improvement

in the levels of performance of Its students to allow them to perform to the best of their abilities and to prepare them o live
and work as active citizens,
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THE ARETE TRUST

(A COMPANY LIMITED BY GUARANTEE)
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 AUGUST 2021

PLANS FOR FUTURE PERIODS - continued

The Trustees will continue to look to develop the Trust by considering schools that wish to Join The Areté Trust or by
offering assistance in other ways, If appropriate.

As Trustees, we want to ensure that if maintained schools are considering academisation or where an academy may have

to be re-brokered that the Trust is well placad to take stich opportunities and to be a preferred choice for these schools,

After & perfod of establishing the Trast and dealing with Covid 19 restrictions, together with an Outstanding Ofsted report

for Dartford Grammar School fot Girls in October 2021, Trustees believe that now s the time fo move forward with looking
to expand the Trust.

FUNDS HELD AS CUSTODIAN TRUSTEES ON BEHALF OF OTHERS
The Trustees hold no funids as custodian trustee,

AUDITOR
fn s0 far as the Trustees are aware:
»  there is no relevant audit information of which the charitable company’s auditor is unaware; and
» the Trustees have taken all steps that they ought to have taken fo make themselves aware of any relevant
audit information and to estabiish that the auditor Is aware of that Information.

Report of the Trustees, incorporaling a Strategic Report, was approved by order of the Board of Trustess as the company
directors, on 13 December 2021 and signed oh its behalf by:

tea ook,

rs J Brooke
Chair of Trustees
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THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that The Areté Trust has an effective and
appropriate system of control, financial and otherwise. However, such a system Is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement of loss, As Trustees we have reviewed and taken account of the guidance In the DIE's
Governance Handbook and competency framework for governance,

The Board of the Trustees has delegated the day-to-day responsibility to the CEQ, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in accordanca with
the requirements and responsibilities assigned to it in the funding agreement between The Areté Trust and the Secretary
of State for Education, They are also responsible for reporting to the Board of Trustees any material weaknesses or
breakdowns in internal control,

Governance
The Areté Trust has a Board of Trustees which is responsible for the strategic direction of the Trust. Each academy has

its own Local Governing Body (LGB) which reports to the Board.

The information on governance included here supplements that described in the Report of the Trustees and in the
Statement of Trustees' Responsibllities. The Board of Trustees has formally met seven times during the year. Meetings
were held vitually due to COVID-19 restrictions and to protect the safety of all stakeholders. Communication continued
via email and telephone. Attendance at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Mrs J Brooke (Chalr) 7 7
Mrs 8 J Pritchard (CEQO and Accounting Officer) 7 7
Mr R C Chapman _ 6 7
Mr D W Smith ‘ ‘ 6 7
Mrs R Horsley {appointed 8 March 2021) 4 4

As part of the strategic capaclty of the Trust Board, Trustees are looking to recrult new Trustees with an appropriate skil
set,

During the reporting period the Board has retained the services of experienced professionals. The effectiveness of the
Board is reviewed annually by the Chair and members at the Annual General Meeting.

The Trust Board receive regular updates on performance, financials and compliance. The Business Manager presents a
comprehensive financial report at each Trust Board meeting.

The next self-evaluation of govemnance is due to take place In February 2022.
Governance Review

The Governors have also had the opportunity to provide input into the updating of the School Development Plan; this Is
used throughout the year as an information tool for Governors to evaluate the academy's progress.
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Governance Review ~ continued

The information given below is for the year,

Dartford Grammar School for Girls Local Govemning Body Meetings attended Out of a possible

Mrs J Brooke 5

Mrs S Pritchard

Mrs A Mason

Mrs S Ward

Mr B Sizer

Mr R Chapman

Mrs R Horsley (resigned 8 March 2021)

Mr [ Russel

Ms A Gill

N[O (Moo on|on
i pRS || Crjenicn

Mr W Islam

The Audit and Finance Committee is a sub-committee of the main board of Trustees. We do not have a separate Audit
Committee and the audit functions are embedded in the Audit and Finance Committee, Its purpose is:

In consultation with the Head Teacher, to draft the first formal budget plan of the financial year

To establish and maintain an up-to-date 3-year financial plan '

To consider a budget position siatement at least termly and to report significant anomalies from the anticipated
position to the Board of Trustees

To ensure that the academy trust operates within the Financial Regulations

To annually review all finance related policies

To make decisions on expenditure following recommendations from other committees

To ensure that sufficient funds are avallable for pay increments as recommended by the Head Teacher and the
Head Teacher's Performance Management Team,

8. Tomonitor expenditure of any voluntary funds kept on behalf of the Board of Trustees

L3Ry

N oA

Attendance at meetings during the year was as follows:

Trustees on the Audit and Finance Committes Meetings attended Out of a possible

Mrs J Brooke 7 7

Mrs S J Pritchard 7 7

Mr R C Chapman 6 7

MrD W Smith - 6 7

Mrs R Horsley 4 4
Review of Value for Money

As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider societal
outcomes achleved in return for the ta_xpayer resources recelved.

The accounting officer considers how the academy trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the use of
benchmarking dala where available. The accounting officet for the academy trust has delivered improved value for money
during the year by:

reqularly reviewing the functions of the trust and academy, challenging how and why services are provided and

selting targets and performance indicators for improvement,

monitoring cutcomes and comparing performance with simllar trusts and academles and within,

consulting appropriate stakeholders before major decisions are made.

promoting fair competition through quotations and tenders to ensure that goods and services are secured in the

most economic, efficient and effective way.
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Review of Value for Money - continued
« sustained effort to move towards an integrated curricufum based budgeting approach and considering economies

of scale,
We seek to ensure that the academy trust is using its resources effectively to mieet the needs of students, Collectively
during the year; the trust seeks to achieve Best Value by focusing on the following activities:

The planning, delivery and monitoring of the curriculum by further personalising learning, for example by:
= Evaluating changes to the KS4 and KS3 curriculum to ensure outstanding provision and value for money
+ Implementing and evaluating the impact of revised specifications for post 16 qualifications
s Meeting, but with a focus on exceeding challenging student progress targets across the school
+ Robust self-evaluation, reported in the Self Evaluation Form (SEF), with a particular focus on the quality of
teaching and leaming and on student progress

Staffing by:

Continuing to implement as far as possible the workforce remodeliing Initiatives
Reviewing TLR and other payments to ensure they are fit for purpose
Reviewing appraisal arrangements to ensure that targets are rigorous
Reducing bureaucracy where possible

The schoof environment by:
= Maintaining an annual refurbishment programme
» Ensuring bullding programmes progress efficlently and with no detrimental impact on leaming

Resources by:
» Allocating resources as Identified in the Finance Plan addressing the priorities identified in the School
Development Plan

«  Obtaining competitive quotations for goods and services

School leadership and management by:

Putting in place an induction pragramme for all new teaching staff

Encouraging applications for appropriate leadership courses from suitable staff
Further developing trust and academy-based continuing professional development
Using trust status to provide professional development opportunities for leaders -

Financial management by:
+ Maintaining a careful oversight on expenditure
o Maximising income from lettings :

The care, guidance and support 6f students by:
»  Ensuring that all children are valued as individuals and that safeguarding procedures are fully in place
¢ Tracking progress and target sefting using the academy’s and national data

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-golng process designed fo Identify and prioritise the risks
to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the Impact should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in The Areté Trust for the year ended 31 August 2021 and up to the date of approval of
the annual report and financial statements.
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THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the academy trust Is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees Is of the
view that there is a formal on-going process for Identifying, evaluating and managing the academy trust's significant risks
that has been in place for the year ended 31 August 2021 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the Board of Trustees,

The Risk and Control Framework
The academy trust's system of intemal financial-control is based on a framewark of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular,
It includes:
»  comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the Board of Trustees;
= regular reviews by the Audit and Finance Committee of reports which indicate financial performance agalnst the
forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guldelines.
delegation of authority and segregation of duties;
- Identification and management of risks.

The Board of Trustees has decided to buy in intemal audit services from Baxter & Co. from 1 September 2020,

The intemal auditor’s role includes giving advice on financial matters and performing a range of checks on the academy
trust's financlal and other systems. In particular, the checks carried out In the current period Included:

Testing of payroll and personnel systems;

Testing of purchasing/payment systems;

Checking the tendering process in accordance with internal regulations;

Reviewing income receipts;

Reviewing bank reconciliations and control account reconciliations;

Reviewing procedures used to prepare reports to trustees and other financial retums;
Checking procedures for staff expense claims and petty cash claims;

Reviewing information reported to Trustees;

Govemnance,

Compliance with the Academies Financial Handbook.

On a termly basis, the auditor reports to the Board of Trustees, through the Finance and Audit Committee, on the operation
of the systems of control and on the discharge of the Board of Trustees’ financlal responsibilities and annually prepares
an annual summary report to the committee outlining the areas reviewed, kay findings, recommendations and conclusions
to help the committee consider actions and assess year on year progress. The Board of Trustees can confimm that the
function has been fully delivered in line with the ESFA's requirements and no material contro! issues have been identified
as a result of the Internal auditor's work,

Review of Effectiveness
As accounting officer, the CEQ has responsibility for reviewing the effectivenass of the system of internal control, During
the year In question the review has been informed by:
» the work of the internal auditor
the work of finance team
the work of the externai auditor
the school resource management self-assessment tool
the work of the senior managers within the academy trust who have responsibility for the development and
maintenance of the intemnal control framework,

Page 15




THE ARETE TRUST
A COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

The accounting officer has been advised of the Implications of the result of their review of the system of intemal control by
the laoademy trust's akditor and a plan to address any weaknesses and ensure continuous improvement of the system s ,
In place, |

Approved by order of the members of the Board of Trustees on 13 December 2021 ard signed on [ts behalf by,

Mrs Janlce Brooke
Chalr of Trustees

=y Q&}:cl«wé

Mrs Sharon Pritohard
Accounting Officer
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THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE}

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANGE
FOR THE YEAR ENDED 31 AUGUST 2021

As Aceounling Offlcer of The Areté Trust | have considered my responsiblity to notify the academy trust Board of Trustees
and the Education and Skills Funding Agenoy (ESFA) of material rregularity, improprety and non-compliance with ESFA
terms and conditions of all funding recelved by the academy trust, under the funding agreement In place between the
academy Irust and the Secretary of State for Education, As part of my conslderation | have had due regard to the
requirements of the Academles Financlal Handbook 2020,

| confln that | and the academy irust Board of Truslees are able to identify any malerial iregular ot Improper use of funds
by the academy trusl, or material non-compliance with the terms and condifions of funding under the academy trust's
funding agreement and the Academies Financial Handbook 2020,

| conflrm that ne Instances of mateital kregularity, Imptopriety or funding non-compliance have been discovered to date, If
any Instances are [dentifled after the date of this stalement, these will be nolified te the Board of Trustees and ESFA,

S, Pkdiand

Mrs Sharon Pritchard
Accounting Officer
Dated; 13 December 2024
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES’ RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees {who are also the Directors of the charitable comipany for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with the Academles Accounts Direction
published by the Education and Skifls Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financlal year. Undet company law the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state

_ of affairs of the charitable company and of its incoming resources and application of resources, including its inconie and
expenditure, for that period. In preparing these financlal statements, the Trustees are required to!

» select sultable accounting policies and then apply them consistently;

s observe the methods and principles in the Charlties SORP 2018 and the Acaderhies Accounts Direction 2020
to 2021,

» make hxlgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any matenil!
departures disclosed and explained in the financial statements; and

e prepare the financlal statements on the going concem basis unless it is inappropriate to presume that the
charitable company will confinue in buslness.

The Trustees are responsible for keeping adequate accounting records that are sufficlent to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also -
responsible for safeguarding the assels of the charitable company and hence for taking reasonable steps for the prevention
and detection of fraud and other iregularities.,

The Trustess are responsible for ensuting that in its conduct and operation the charitable company applies financial and
other controls, which conform to the requirements both of propriety and of good financlal mahagement. They are also
responsible for ensuring grants recelved from the Education and Skills Funding Agency and Department for Education
have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corperate and financial information Included on the
charitable company’s website, Legislation in the United Kingdom goveming the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 13 December 2021 and signed on its behalf by:

Mrs Janice Brooke
Chair of Trustees
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS
TO THE MEMBERS OF THE ARETE TRUST

(A COMPANY LIMITED BY GUARANTEE)

Opinion

We have audited the financial statements of The Areté Trust {the ‘academy trust) for the year ended 31 August 2021
which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and notes to the
financial statements, inciuding a summary of significant accounting policies. The financlal reporting framework that has
been applied in their preparation Is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 The Financlal Reporting Standard appticable
in the UK and Republic of Ireland, the Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued
by the Education & Skills Funding Agency.

In our opinion the financial statements:
» give a true and fair view of the state of the academy trust's affairs as at 31 August 2021, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended,
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019
and the Academles Accounts Direction 2020 to 2021 issued by the Education & Skilis Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibllities for the audit of the financial
statements section of our report, We are independent of the academy trust in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfiled our other ethical responsibilities in accordance with these requirements, We believe that the audit evidence we
have obtalned is sufficient and appropriate to provide a basls for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any materiai uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a going concemn
for a period of at least twelve months from when the financial statements are autharised for Issue. Qur responsibilities and
the responsibilities of the trustees with respect to going concem are described in the relevant sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in the
Trustees’ annual report, other than the financlal statements and our auditor's report thereon. Other information includes
the report of the trustees {incorporating the slrategic report and the directors’ report), the governance statement, and the
Accounting Officer’s statement, Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information Is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated, If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the financial statements
or a material misstatement of the other [nformation. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required fo report that fact.

We have nothing to report In this regard.
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS
TO THE MEMBERS OF THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

Opinions on other matters prescribed by the Companies Act 2006
In our opinlon, based on the work undertaken in the course of the audit:
» the information given in the Report of the Trustees (incorporating the Strategic Report and the Directors’ Report) for
the financial year for which the financlal statements are prepared Is consistent with the financial statements; and
» the Strategic Report and the Directors' Report have been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the academy trust and its environment obtained In the course of the
audit, we have not identified material misstatements in the Strategic Repart and Report of the Trustees,

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept, or retums adequate for our audit have not been received from
branches not visited by us; or

- the financlal statements are not in agreement with the accounting records and retums; or

- certain disclosures of Trustees' remuneration specified by law are hot made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ Responsibillties set out on page 18, the Trustees (who are also the
directors of the academy trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error. : :

In preparing the financial statements, the Trustees ars responsible for assessing the academy frust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concer basis of
accounting unless the Trustees either intend to liquidate the academy trust or to cease operations, or have no realistic
alternative but to do so.

Audifor's responsibilities for the audit of the financial statements

Qur abjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with I1SAs (UK) will
always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

Iregularities, including fraud, are instances of non-compifance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of lrregularities, including fraud
and non-compliance with laws and regulations, was as follows:

the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
we identified the laws and regulations applicable to the academy trust through discussions with management
. and our experience of the sector;
- we focused on specific laws and regulations which we considered may have a dlrect material effect on the
financial statements or the operations of the academy trust, including, but not limited to, the Companies Act
- 2006, the Charities SORP 2019, the Academies Financial Handbook and UK tax legislation;
we assessed the extent of compllance with the faws and regulations identified above through making
enquiries of management; and _
- Identified laws and regulations were communicated within the audit team regularly and the team remalned
alert to instances of non-compliance throughout the audit,
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS
TO THE MEMBERS OF THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE})

Auditor's responsibllities for the audit of the financia! statements - continued

We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

- making enquirles of management as to where they considered there was susceptibllity to fraud, their
knowledge of actual, suspected and alleged fraud,
reviewing the reports produced via the academy trust's intemat scrutiny function;
considering the Intemal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

| To address the risk of fraud through management bias and override of controls, we:

- performed analytical procedures to identify any unusual or unexpected relationships;

- tested journal entries to identify unusual transactions;

- assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and
investigated the rationale behind slgnificant or unusual fransactions.

In response to the risk of imegularities and non-compliance with laws and regulations, we designed procedures which
Included, but were not limited to:

- agreelng financial statement disclosures o undetlying supporting documentation;
- reading the minutes of meetings of those charged with governance;

- enquiring of management as fo aclual and potential fitigation and claims; and

- reviewing correspondence with HMRC and relevant regulators such as the ESFA.

There are inherent limitations in our audit procedures described above, The more removed that laws and regulations are
from financial transactlons, the less likely it is that we would become aware of non-compliance. Auditing standards also
limit the audit procedures required to identify non-compiiance with laws and regulations fo enquiry of management and the
inspection of regulatory and legal correspondence, if any. Matetial misstatements that arise due to fraud can be harder to
detect than those that arise from error as they may Involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's webslte at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s repont.

Use of our report |
This report is made solely to the academy trust’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008, Our audit work has been underiaken so that we might state to the academy trust's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by

_law, we do not accept or assume responsibility to anyone other than the academy trust and the academy trust's members
as a body, for our audit work, for this report, or for the opinions we have formed.

H

Ashley Philips FCCA (Senior Statutory Auditor)
for and on behalf of McCabe Ford Williams
Statutory Auditors and Chartered Accolintants
Bank Chambers

1 Central Avenue

Sittingboumne

Kent

ME10 4AE

Date: 13 December 2021 .
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE ARETE TRUST
AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 5 October 2021 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academles Accounts Direction 2020 to 2021, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income received by
The Areté Trust during the year ended 31 August 2021 have been applied to the purposes identified by Parliament and
the financlal transactions conform to the authorities which govern them,

This report is made solely to The Areté Trust and the ESFA in accordance with the terms of our engagement lstter. Our
work has been undertaken so that we might state to The Areté Trust and the ESFA those matters we are required to state
In a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume respansibility to
anyone other than The Areté Trust and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective Responsibilities of The Areté Trust's Accounting Officer and the Reporting Accountant

The Accounting Officer is responsible, under the requirements of The Areté Trust's funding agreement with the Secretary
of State for Education, dated December 2014 and the Academles Financial Handbook, extant from 1 September 2020, for
ensuring that expenditure dishursed and Income recelved s applied for the purpose intended by Parliament and the
financial transactions conform fo the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2020 to 2021, We report to you whether anything has come to our attention in carrying out
our work which suggests that in all material respects, expenditure disbursed and income received during the year ended
31 August 2021 have not been applied to purposes Intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.

' Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting

Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement lefter,

The objective of a limited assurance engagement is fo perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited In scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be Identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basls, of evidence relevant to the regularity and propriety of the academy
trust's income and expenditure,
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
' REGULARITY TO THE ARETE TRUST
AND THE EDUCATION AND SKILLS FUNDING AGENCY

Approach - continued

The work undertaken to draw our conclusion includes:

Review of the internal control environment which is designed to ensure compliance with regulations;

Review of the accounting officer’s consideration of issues surrounding regularity, propriety and compllance;
Review of the work and reports of the external audttor performing additional systems checks during the period;
Review of governance arrangements and procedures and related compliance with the requirements of the
Academies Financial Handbook, including the distribution and content of management accounts and quantity of
meetings;

Analytical procedures regarding declaration of potential conflicts of interest by key staff and the goveming body,
Review of fixed asset fransactions against the requirements of the funding agreement between The Areté Trust
and the Secretary of State and the Academies Financial Handbook;

Testing of grants and other income for application in accordance with the terms and requirements attached;
Review of the academy frust's activities to check they are in line with the Academies Framework and the academy
trust’s charitable objectives;

Review of bank statements and financial transactions for indications of any items which may be improper;
Review of bank accounts to check that they are operated within the terms of the academy trust's governing
document and borrowing limits imposed by the funding agreement are not exceeded;

Testing of expenditure, including expense claims for signs of transactions for personal benefit;

Review of any extra-contractual payments made to staff,

Review of procurement activity during the period.

Conclusion
In the course of our work, nothing has come fo our attention which suggests that in all material respects the expenditure

disbursed and income received during the year ended 31 August 2021 has not been applied to purposes intended by
Parliament and the financiat transactions do not conform to the authorities which govern them.

Motde Go wlliow™

Ashley Phillips FCCA (Reporting Accountant)
for and on behalf of McCabe Ford Williams
Statutory Auditors and Charterad Accountants
Bank Chambers

1 Central Avenus

Sittingbourne

Kent

ME10 4AE

Date: 13 December 2021
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES

{INCLUDING AN INCOME AND EXPENDITURE ACCOUNT AND STATEMENT

OF OTHER COMPREHENSIVE INCOME)

FOR THE YEAR ENDED 31 AUGUST 2021

Notes

Income from:
Donations and capital grants 2
Charitable activities:
Funding for the academy tusts 3
educational operations
Other trading activities 4
Total income
Expenditure on:
Charitable activifies:
Academy  ftrust's  educafional 6
operations

Total expenditure 5
Net income / (expenditure)
Transfers between funds 17

Net incomef(expenditure) for the year
before other recognised galns and losses

Other recognised gains/{losses):
Actuarial remeasurements on 17 &
defined benefit pension schemes 20

Net movement in funds
Reconciliation of funds 17

Total funds brought forward

Total funds carried forward

Restricted Restricted 31.08.21 31.08.20

Unrestricted General  Fixed Asset Total Total
Funds Funds Funds Funds Funds
£ £ £ E £
87,800 67,800 350,364

6,607,036 6,697,036 5,999,078

39,960 - - 39,960 98,991
39,960 6,697,036 67,800 6,804,796 6,448,433
{3,622) 6,452,287 543,026 6,991,691 6,168,620
(3,622) '6,452,287 543,026 6,991,691 6,168,620
43,582 244,749 (476,226) (186,895) 279,813
4,800 {43,746) 38,946 -
48,382 201,003 (436,2680) (186,895) 279,813
{207,000) - (207,000) 50,000

48 382 (5,997} (436,280) (392,895) 329,813
417,633  (1,302537) 14,192,480 13,307,576 12,977,763
466,015  (1,308,534) 13,756,200 12,813,681 13,307,576

All of the academy trust's activities derive from continuing operations during the above financial periods.
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

Company Registered Number: 10760163

ALANCE SHEET
AS AT 31 AUGUST 2021
31.08.2 31.08.21
£ £
Notes
FIXED ASSETS _
Tangible assets 11 13,764,979
CURREN_T ASSETS
Debtors 12 122,186
Cash at bank and in hand 1,422,195
1,544,381

LIABILITIES
Creditors; amounts falling
due within one year 13 {245,031)
NET CURRENT ASSETS 1,299,350
TOTAL ASSETS LESS CURRENT 15,064,329
i JABILITIES
LIABILITIES
Creditors: amounts faliing
due affer more than one
year 14 __ (5,648
NET ASSETS EXCLUDING PENSION 15,004,681
LIABILITY
Pension scheme liabillty 20 (2,141,000)
NET ASSETS INCLUDING PENSION
LIABILITY 12,913,681
FUNDS OF THE ACADEMY:
RESTRICTED FUNDS
Fixed asset funds 17 13,756,200
General funds 17 B2 A66
Pension fund 17 (2,141,000)
TOTAL RESTRICTED FUNDS - 12,447,666
UNRESTRICTED FUNDS
General funds 17 466,015
TOTAL UNRESTRICTED FUNDS 466,015
TOTAL FUNDS 12!91 3,681,

31.08.20
£

422,799
956,802

1,379,701

(255,185)

14,192,480
389,463

{1,692,000)

17693

31.08.20
£

13,901,324

1,124,516
15,025,840

{26,264)
14,999,576

(1,692,000}
13,307,576

12,889,943

417,633

13,307,676

The ﬂnénclal statements on pages twenty four to forty seven were approved‘by the Trustees, and authorised for Issue on

13 December 2021 and signed on their behalf by;

5 Janlce Brooke

Chalr of Trustees

The niotes form part of these financlal statements
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

31.08.21 31.08.20
Notes £ £

Cash flows from operating activities
Net cash /provided by operating activities 1 457,753 462,748
Cash flows provided by/(used in) investing 3 24,057 {62,189)
activities ‘
Cash flows used in financing activities 2 (16,517) (32,237)
Change in cash and cash equivalents in the
reporting period 465,293 368,322
Cash and cash equivalents at 1 September 856,902 588,560
Cash and cash equivalents at 31 August 4 1,422,195 | 956,902
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THE ARETE TRUST

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Reconciliation of net income to net cash flow from operating activities

31.08.21 31.08.20
£ £
Net (outgoing)fincoming resources : (186,895) 279,813
Capital Grant from DfE and other capital income (note 2) {63,000} (350,364)
Depreciation charges (note 11) 180,088 173,746
{Profit)floss on disposal of fixed assets {4,800) 525
FRS 102 penslon cost less contributions payable (note 20) 216,000 172,000
FRS 102 penslon net inferest cost (note 20} 25,000 28,000
FRS 102 administration cost (note 20) 1,000 1,000
Decrease/(Increase} in debtors 300,613 116,853
(Decrease)/increase in creditors (10,253) 41,175
Net cash provided by operating activities 457,753 462,748
Cash flows from investing activities
" Proceeds from sale of tangible fixed asset 4,800 -
Purchase of tangible fixed assets (note 11) (43,743) {87,553)
Capital grants from DIE/ESFA (note 2) 26,033 25,364
Other capltal income (note 2) 36,967 -
Net cash provided by/{used in) investing activities 24,057 (62,189)
Cash fiows from financing activities
Loan repayments ' (16,517) (32,237)
Net cash used In financing activities (16,517) (32,237
Analysis of changes in net funds
At1.8.20 Cash flow At3t1.8.21
£ £ £
Net cash
Cash at bank and in hand 956,902 465,293 1,422,195
956,902 465,293 1,422,185
Debt
Debts falling due within 1 year {16,517) (99) (16,616)
Debts falling due after 1 year (26,264) 16,616 {9,648)
(42,781) 16,517 (26,264}
Total . 914,121 481,810 1,395,931
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THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. STATEMENT OF ACCOUNTING POLICIES

A summary of the principal accounting policies adopted {which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financlal statements of the academy trust, which Is a public beneflt entity under FRS. 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 1 02), the Accounting and Reporting by Charilies: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102), the Academies Accounts Direction 2020
to 2021 issued by the ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concem is appropriale i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to continue
as a going concem. The trustees make this assessment in respect of a period of at least one year from the date of
authorisation for issue of the financial statements and have concluded that the academy trust has adequate
resources to continue in operational existence for the foreseeable future and there are no material uncertainties
about the academy trust's ability to continue as a going congem, thus they continue to adopt the going concern
hasis of accounting in preparing the financlal statements.

As part of this assessment the Trustees have taken account of the impact on its finances as a result of the GOVID-
19 pandemic. The academy trust has incurred significant costs in Implementing measures to protect its puplls and
staff although these have been mitigated by additional grant income received,

Income
All incoming resources are recoghised when the academy trust has entitierent to the funds, the recelpt is probable
and the amount can be measured with sufficient reliability. ,

e Grants
Grants are included in the Statement of Financlal Activities on a receivable basis. The balance of income
recelved for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there
is not unconditional entitement to the Income and its recognition is deferred and included in creditors as
deferred income until the performance related conditions are met. Where entitlement occurs before
income |s received, the income is accrued.

General Annual Grant is recognised In full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a
liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant, Unspent
amounts of capltal grants are reflected In the balance sheet in the restricted fixed asset fund. Capital grants
are recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

s Donations
Donations are recognised on a receivable basls (where there are no performance related conditions)
where receipt is probable and the amount can be reliably measured.

e Otherincome
Other Income, including the hire of facllities, Is recognised in the period it is receivable and to the extent
the goods have been provided or on completion of the service,
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THE ARETE TRUST

{A COMPANY LIMITED BY GUARANTEE)

1.

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2021

STATEMENT OF ACCOUNTING POLICIES - continued

« Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale, If it Is practical fo assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities', Upon sale, the value of stock is charged agalnst ‘Income from other
trading activities' and the proceeds are recognised as ‘Income from other trading activities'. Where it is
Impractical to falr value the items due to the volume of low value items they are not recognised in the
financial statements until they are sold, This income is recognised within ‘Income from other trading
activities', '

s Donated fixed assets {excluding transfers on conversionfinto the academy trust)
Where the donated good Is a fixed asset it is measured at fair value, unless it Is impractical to measure
this reliably, in which case the cost of the item to the donor should be used. The gain is recognised as
income from donations and a cotresponding amount Is included in the appropriate fixed asset category
and depreciated over the useful economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to fransfer economic benefit to a third
party, it Is probable that a transfer of economic benefits will.be required in settlement and the amount of the
obligation can be measured refiably. Expenditure is classlfied by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity, Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basls consistent with the use of resources, Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use.

o Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading,

» Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expénded are inclusive of irrecoverable VAT,

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried al cost, net of depreciation

and any provision for impairment.

Where tangible fixed assets have been acquired with the ald of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the asset,
the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset
fund in the Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction,, at
rates calculated to write off the cost of each asset on a straight-line basis over its estimated useful fife, as follows:

Freehold property - straight line over 125 years
Fixtures and fittings ' - straight line over 5 years
Computer equipment - straight line over 3 yaars
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THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2021

1. STATEMENT OF ACCOUNTING POLICIES - continued

Tangible fixed assets - continued
Assets n the course of construction are included at cost. Depreciation on these assets Is not chargad untlt they
are broughtinto use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed assef Is carried out if events or changes in clrcumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as Impairments, Impairment losses are recognised in the Statement of
Financlal Activities.

Liabilities

Liabiliies are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle
the debt or the amount it has received as advanced payments for the goods or services it must provide,

Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA, Payments received from ESFA
and subsequent disbursements to students are excluded from the statement of financial activities as the trust does
not have control over the charitable application of the funds. The trust can use up to 5% of the allocation towards
its own administration costs and this is recognised in the statement of financlal activities. The funds received and
paid and any balances held are disclosed in note 22, '

Provisions
Provisions are recognised when the academy trust has an obligation at the reporting date as a resutt of a past
eventwhich itis probable will result in the transfer of economic benefits and the obligation can be estimated reliably,

Provisions are measured at the best estimate of the amounts required to settle the obligation, Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised
within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged to the Statement of Financlal Activities on a straight line basis over

the lease term,

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financlal assets and financlal
liabllities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 12, Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and Is measured at face value,

Financial flabllities - trade creditors, accruals and other credilors are financial instruments, and are measured at
amortised cost as detailed In notes 13 and 14, Taxation and soclal security are not included in the financial
instruments disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement
has already taken place and there Is an obligation to deliver services rather than cash or another financlal

" instrument. :
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THE ARETE TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2021

1. STATEMENT OF ACCOUNTING POLICIES - continued

Taxatioh
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes,

Accordingly, the academy trust is potentially exempt from taxation In respect of income or capital gains received
within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, o the extent that such income or gains are applied exclusively to charitable purposes.

Pensions benefits
Retlrement benefits to employees of the academy trust are provided by the Teachers’ Penslon Scheme ('TPS)
and the Local Government Penslon Scheme ('LGPS'). These are defined benefit schemes.

The TPS is an unfunded scheme and contributlons are calculated so as fo spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and fulure penslonable payroll. The contributions are determined by the Government Actuary
based on quadrennial valuations using a prospective unit credit method. TPS Is an unfunded multi-employer
scheme with no underlying assets to assign between employers, Consequently, the TPS Is treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which they relate,

The LGPS Is & funded multi-employer scheme and the assets are held separately from those of the academy trust
In separate trustee administered funds. Penslon scheme assets are measured at fair value and liablities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of retumn on a high quality corporate bond of equivalent term and currency to the liabllities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged to
net incomef{expenditure) are the current service costs and the costs of scheme Introductions, benefit changes,
seftiements and curtailments, They are included as part of staff costs as incurred, Net interest on the net defined
benefit liability is also recognised In the Statement of Financial Activities and comprises the interest cost on the
defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of the
scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The difference
between the Interest income on the scheme assets and the actual retum on the scheme assets is recognised In
other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting ‘
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor

and include grants from the Education and Skills Funding Agency/Department for Education and Kent County
Councll.
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THE ARETE TRUST

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2021

STATEMENT OF ACCOUNTING POLICIES - continued

Critical accounting estimates and areaé of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
Including expectations of future events that are believed to be reasonable under the circumstances,

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results, The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilitles within the
next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liabllity depends on a number of
factors that are determined on an actuarial basis using a varlety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes In these assumptions, which
are disclosed in note 20, will impact the carrying amount of the pension liability.

Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed at 31
March 2019 has been used by the actuary in valuing the pensions lability at 31 August 2021, Any differences
hetween the figures derived from the roll forward approach and a full actuarial valuation would impact on the
carrying amount of the pension liability.

Critical areas of judgement

The Trustees do not consider there to be any critical areas of judgement, other than those relating to estimation
above, which have a significant effect on the amounts recognised In the financial statements,

DONATIONS AND CAPITAL GRANTS

31.08.21 31.08,20

Unrestricted Restricted Total Total

Funds Funds Funds Funds

£ £ £ £

Capital grants - 26,033 26,033 350,364

Capital donations - 36,967 36,967 .
Other capital income - 4,800 4,800

67,800 350,364

67,800
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THE ARETE TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2021

3. FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS |
31.08.21 31.08.20

Unrestricted Restricted Total Total
Funds Funds Funds Funds
E E £ £
DfE/ESFA GRANTS
General Annual Grant (GAG) - 5,953,751 5,953,751 5,395,871
Other DfE/ESFA grants
Pupil Premium . - 147,088 147,088 124,620
Teachers' Pay Grant . 331,817 331,817 318,915
Others - 64,292 - 64,202 54,241
6,496,948 6,496,948 5,803 647
OTHER GOVERNMENT GRANTS
Local authority grants - 103,279 103,279 105,431
COVID-19 additional funding (DfE/ESFA)
Catch-up premium - 71,520 71,520 -
Other DfE/ESFA COVID-19 funding - 25,289 25,289 -

- 6,697,036 6,697,036 5,999,078

Foliowing the reclassification in‘the Academies Accounts Direction 2020/21 of some grants received from the
Department for Education and ESFA, the academy trust’s funding for Pupil Premium and Teachers' Pay Grant is
no longer reported under the Other DIE Group grants heading, but as separate lines under the Other DE/ESFA
grants heading. The prior year numbers have been reclassified.

The academy trust has been eligible to claim additional funding in the year as per the below.
- The academy trust received £71,520 of fundlng for catch-up premium and costs incurred in respecl of this -
funding fotalled £71,392, with the remaining £128 to be spent in 202122,

4, OTHER TRADING ACTIVITIES
31.08.21 31.08.20

Unrestricted Restricted Total Total

Funds Funds Funds Funds

£ £ £ £

Hire of facilities 26,491 - 26,491 70,894
Other income 13,489 - 13,468 28,097
39,960 - 39,960 98,991
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5,

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2021

EXPENDITURE

Academy’s educational operations
Diract costs
Allocated support costs

Incoming/outgoing resources for the year include:

Fees payable to auditor for:

- audit of financial statements
- other services

Depreciation - owned assets

- {Profit)/loss on disposal of fixed assels

Hire of plant and machinery

CHARITABLE ACTIVITIES

Direct costs
Support costs

Allocated support costs
Support staff costs
Depreciation

Premises costs
Governance costs

Other support costs

Staff Premises Other 31.08.21 31,08,20
Costs Costs Costs Total Total

£ £ £ E £
4,613,340 874,416 354,894 5,842 650 5,250,000
720,679 136,190 292,272 1,149,041 918,620
5,333,919 1,010,606 647,166 6,991,691 6,168,620
31.08.21 31,08.20

£ £
6,550 6,365
3,810 5,000
180,088 173,746
(4,800} 525
11,250 10,543

Unrestricted Restricted 31.08.21 31.08.20

Funds Funds Total Total

£ £ £ £

(3,422) 5,846,072 5,842,650 5,250,000

{200) 1,149,241 1,149.041 918,620

(3622) 6995313 6991691 6,168,620

720579 720579 643,542

- 24,300 24,300 22,552

(200) 112,090 111,890 71,853

- 10,360 10,360 11,365

281,992 281,912 169,308

(200) 1,149,241 1,149,041 918,620
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2021

STAFF COSTS

a.

Staff costs
Staff costs during the perlod were:

31.08.21 31.08.20

£ £
Wages and salaries ‘ 3,673,734 3,622,564
Social security costs 390,174 366,592
Pension costs , 1,070,011 968,747

5,333,919 4,957,903
Supply teacher costs - 3,870

5,333,919 4,961,773

b. Staff numbers

The average number of persons (including senior management team) employed by the academy during the
year was as follows:

31.08.21 31.08.20
Charitable activities
Teachers 70 70
Administration and support 56 53
Management T 7
132 130
Higher paid staff

The number of employess whose employee benefils (excluding employer pension costs) exceeded £60,000
was.

31.08.21 31.08.20
£60,001 - £70,000 3 3
£70,001 - £80,000 2 1
£110,001 - £120,000 1 1

All of the above employees participated in the Teachers' Pension Scheme. During the year ended 31 August
2021, pension contributions for these staff amounted to £108,374 (2020: £91,540).

Key management personnel

The key management personnel of the academy trust comprise the Trustees and the senlor management
team as listed on page 1. The total amount of key management personnel benefits {including employer pension
contributions and employer national insurance contributions) recelved by key management personnet for their
services to the academy trust was £692,468 (2020 £673,068).
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2021

8. TRUSTEES' REMUNERATION AND EXPENSES

One or more Trustees has been pald remuneration or has received other benefits from employment with the
academy trust. The principle and other staff Trustees only receive remuneration In respect of services they provide
undertaking rofes of principle or staff members under thelr contracts of employment,

The value of Trustees’ remuneration and other benefits was as follows:

S Pritchard (CEQ, Headteacher and staff Trustee)
' Remuneration £115,000 - £120,000 (31.08.20: £115,000 - £120,000)

Employer's pension contributions '£25,000 - £30,000 (31.08.20: £25,000 - £30,000)

During the year ended 31 August 2021, no travel and subsistence expenses were raimbursed or paid directiy to
Trustees (2020: £nil).

Other related party transactions involving the Trustees are set out in note 21.

9, TRUSTEES’ AND OFFICERS' INSURANCE

The charltable company has opted inlo the Department for Education's risk prolection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and
provides cover up to £10,000,000, itis not possible to quantify the Trustees and officers’ indemnity element from
the overall cost of the RPA scheme and it is therefore included in the total insurance cost,
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2024

10.  COMPARATIVE PERIOD STATEMENT OF FINANCIAL ACTIVITIES

Restricted Restricted 31.8.20

Unrestricted General  Fixed Asset Total
Notes Funds Funds Funds Funds
£ £ £ £
Income from: _
Donations and capltal grants 2 - - 350,364 350,364
Charitable activities:
Funding for the academy trusts 3 5,009,078 : - 5,998,078
educational operatlons
Other trading activities 4 98,991 - - 98,991
Total income 98,991 5,999,078 350,364 6,448,433
Expenditure on:
Charitable activities;
Academy frust's educational 6 , 6,975 5,887,311 274,334 6,168,820
operations
Total expenditure 5 6,975 5,887,311 274,334 6,168,620
Net income / (expenditure) 92,016 114,767 76,030 279,813
Transfers between funds - (95,410) 85,410
Net incomef(expenditure) for the year 92,016 16,357 171,440 279,813
before other recognised gains and losses
Other recognised gains/(losses)
Actuarial  remeasurements  on - 50,000 - 50,000
defined benefit pension schemes 20
Net movement in funds 92,016 - 66,357 171,440 320,813
Reconciliation of funds
Total funds brought forward 325,617  (1,368,894) 14,021,040 12,977,763
Total funds carried forward 17 417,633  (1,302,537) 14,192,480 13,307,576
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 AUGUST 2021

TANGIBLE FIXED ASSETS

COST

At 1 September 2020
Additions

Disposals

At 31 August 2021
DEPRECIATION

At 1 September 2020
Charge for period
Eliminated on disposal
At 31 August 2021

NET BOOK VALUE
At 31 August 2021

At 31 August 2020

DEBTORS

Trade debtors
VAT recoverable
Prepayments and accrued income

Freehold Fixturesand  Computer

Property Fittings  Equipment Totals
£ £ £ £
14,098,568 168,642 125,789 14,392,998
- 14,977 28,766 43,743
- . {2,400) (2,400)
14,098,568 183,618 152,165 14,434,342
366,563 58,117 65,995 491,675
112,789 35,517 31,782 180,088
. - (2,400) . (2,400)
479,352 94,634 95,377 669,363
13,619,216 88,985 56,778 13,764,979
13,732,005 109,525 58,794 13,901,324
31.08.21 31.08.20
£ £
2,856 3,844
14,593 12,000
104,737 406,955
122,186 422,799
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13.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31,08.21
£

Trade credltors 3,819
Taxation and social security 98,058
Accruals and deferred income 125,034
Other creditors 3,504
Loans (see note 15) 16,616

245,031
Deferred income

31.08.21

£

Deferred income at 1 September 26,438
Released from previous years (26,438)
Resources deferred in the year 1,282
Deferred income at 31 August 1,282

31.08.2¢
£

87,663
151,106

16,517

255,185

A —r———,

31.08.20
£

29,078
(29,078)
26,438

26,438

Deferred income of £1,282 at 31 August 2021 represents grants from Kent Music which relates to the year
commencing 1 September 2021 (2020: £26,438) representing the portion of the rates grant recelved from the

ESFA.

14.  CREDITORS: AMOUNTS FALLING DUE IN GREATER THAN ONE YEAR

31.08.21 31.08.20
£ £
Loans (see note 15) 9,648 26,264
9,648 26,264
15.  LOANS
31.08.21 31.08.20
' £ £
Amounts falling due within one year on demand: 7
Loans 16,616 16,517
Amotnts falling between one and two years:
Loans 1-2 years: 9,648 16,616
Amounts falling due between two and five years:
Loans 2-5 years: 9,648
26,284 42,781

The loan is from KCG and is provided on the following terms: the original loan was for £117,221 and Is repayable
over a 7 year duration, with 1 year and 7 months remaining. Loan repayments of £1,394, including an interest

element, per month will pay off this loan,
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16.  OPERATING LEASE COMMITMENTS

At 31 August 2021 the total of the academy trust's future minimum lease payments under non-cancellable operating

leases was;
31.8.21 31.8.20
£ £
Amounts due within one year 5,205 11,250
Amounts due between one and five years - 5,205
5,205 16,455
17. FUNDS
Balance at Gains, Balance at
1 September Incoming ~ Resources  lossesand 31 August
2020 Resources  Expended transfers 2021
£ £’ £ £ £
Restricted general funds '
General Annual Grant (GAG) 50,050 5,953,751  (5,618,719) (43,746) 341,336
Pupil Premium - 147,088 {147,088) - -
Catch-up premium 71,520 (71,392) - 128
Other DIE/ESFA COVID-19 25,289 (25,289) - -
funding
Other DfE/ESFA grants 337,820 396,109 (251,660) 482,269
Local authority grants 1,593 103,279 (96,139) - 8,733
Penslon reserve (1,692,000} - (242,000)  (207,000) (2,141,000}
(1,302,537} 6,697,036  (6,452,287) (250,746) (1,308,534)
Restricted fixed asset funds '
Transfer on conversion 13,747,208 4,800 (120,688) (4,800) 13,626,521
KCC loan (42,781) - . 16,517 (26,264}
CIF funding 325,000 - (325,000 - -
Devolved capital 45476 26,033 {3,885) (16,517) 51,107
Expenditure from GAG 117,576 - (56,486) 43,746 104,836
Capital donations . - 36,967 (36,967) -
14,192 480 67,800 (543,026) 38,946 13,756,200
Total restricted funds 12,889,943 6,764,836  (6,995,313)  (211,800) 12,447,666
Unrestricted funds
Unrestricted funds 417,633 39,960 3,622 4,800 466,015
Total funds 13,307,576 6,804,796  (6,991,691)  (207,000) 12,913,681
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FUNDS - CONTINUED

The speific purposes for which the funds are to be applied are as follows;

General Annual Grant (GAG)

Funds must be used for the normal running costs of the academy frust, The academy trust is allowed to carry
forward funds in accordance with the Academies Financial Handbook, which is reviewed annually. Under the
funding agreement with the Secretary of State, the academy trust was not subject to a limit on the amount of GAG
that It could carry forward at 31 August 2021,

Other restricted general funds
Funding is provided by gavemment grants and local authority grants in addition to the GAG which must be used
for the provision of education for special needs purposes and other specified activities.

Other restricted grants and donations must be used according to the terms of the restrictions imposed by the
grantor or the denor.

The pension liability has been charged to restricted reserves, This is because the obligation to fund the deficit is
met from the General Annual Grant funding which is accounted for through restricted reserves and therefore it is
more appropriate to charge the deficit to restricted reserves. :

Restricted fixed asset funds
Funding is provided by way of government grants or capital expenditure from the GAG In order to acquire specified
fived assets for use by the academy trust in achleving its educational objectives. '

Unrestricted funds
Unrestricted funds can be used for any purpose at the discretion of the academy trust.

Transfers between funds

The academy has, In accordance with Its funding agreement, applied some of its GAG to purchase fixed assets
during the period under review. Accordingly there has been a transfer between restricted GAG funds and restricted
fixed asset funds of £43,746 to reflect this. Assets sold, from the restricted fixed asset fund, generated £4,800 that
was transferred to unrestricted funds.

Some of the devolved formula capital grant from the ESFA has been utllised to pay the amounts due on the capital

loan from the Local Authority. Accordingly a transfer of £16,517 has been made between the devolved capital fund
and the KCC loan within the restricted fixed asset funds.
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FOR THE YEAR ENDED 31 AUGUST 2021

FUNDS - CONTINUED

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September Incoming  Resources  lossesand 31 August
2019 Resources  Expended transfers 2020
E £ £ £ £
Restricted generaf funds
General Annual Grant (GAG) 56,032 5,396,871  (5,306,443) {95,410) 50,050
Other DIE/ESFA grants 114,481 497,776 (274 437) - 337,820
Local authority grants 1,593 105,431 (105,431) - 1,693
Pension reserve (1,541,000 - (201,000) 50,000 (1,692,000)
(1,368,894) 5099078  {5,887,311) (45,410) (1,302,537)
Restricted fixed asset funds
Transfer on conversion 13,877,936 (130,727} - 13,747,208
KCC loan (59,046) - - 16,265 (42,781)
SALIX loan (15,972) - - 15,972 -
CIF funding 78,683 325,000 (78,683) - 325,000
Devolved capital 76,240 25,364 (39,863) (16,265} 45476
Expenditure from GAG 63,199 L. (25,061) 79,438 117,676
14,021,040 350,364 (274,334) 95410 14,192,480
Total restricted funds 12,652,146 6,349,442  (6,161,645) 50,000 12,889,943
Unrestricted funds
Unrestricted funds 325,617 98,991 (6,975) 417,633
Total funds 12,977,763 6,448,433 (6,168,620 50,000 13,307,576
ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances al 31 August 2021 are represented by:
Restricted Restricted
Unrestricted general fixed asset Total
funds funds funds Funds
£ £ £ £
Tanglble fixed assets . - 13,764,979 13,764,978
Current assets 470,802 1,052,852 20,727 1,544,381
Current liabilities (4,787) (220,386) {19,858) (245,031)
Non-current liabilities - . (9,648) (9,648)
Pension scheme liability (2,141,000) - (2,141,000}
Total net assets 466,015 (1,308,534) 13,756,200 12,913,681
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ANALYSIS OF NET ASSETS BETWEEN FUNDS - CONTINUED

Comparative information in respect of the preceding period is as follows:

Restricted Restricted

Unrestricted general fixed asset Total
funds funds funds Funds

£ £ £ £
Tangible fixed assets - - 13,901,324 13,901,324
Current assets 426,023 619,741 333,937 1,379,701
Current liabllifles (8,390) (230,278) (16,517) (255,185)
Non-current liabilities - - (26,264) (26,264)
Pension scheme liability - (1,692,000) - {1,692,000)
Total net assets 417,633 {1,302,537) 14,192,480 13,307,576

MEMBERS LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
belng wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilites contracted before he/she ceases to he a

member.
PENSION AND SIMILAR OBLIGATIONS

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by Kent County Council. Both are multi employer defined-benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March
20189. ‘

There were no outstanding or prepaid contributions at 31 August 2021 (2020: £nil).
Teachers’ Pension Scheme

Introduction : :
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, govered by the
Teachers’ Penslon Scheme Regulations 2014, Membership is automatic for teachers in academies. Al teachers

have the option to opt-out of the TPS following enrolment,
The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage

of salary - these contributions are credited to the Exchequer, Retirement and other pension benefits are paid by
public funds provided by Patfiament.

Page 43




THE ARETE TRUST

(A COMPANY LIMITED BY GUARANTEE)

20,

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2021

PENSION AND SIMILAR OBLIGATIONS - CONTINUED

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS In
accordance with the Public Service Pensions {Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to speclfy the level of future contributlons, Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other
factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation report was
published by the Department for Education on § March 2019, The key elements of the valuation and subsequent
consultation are: ' : '

» employer contribution rates set at 23.68% of penslonable pay (including a 0.08% administration levy)

« total scheme liabililies (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £218,100 million and notional assets (estimated future contributions together with
the notional investments held at the valuation date) of £196,100 million, giving a notional past service
deficit of £22,000 million

» the SCAPE rate, set by HMT, is used to determine the notional investment retum. The current SCAPE
rate is 2.4% above the rate of CP!. assumed real rate of retum is 2.4% in excess of prices and 2% In
excess of earnings, The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate
of return including earnings growth Is 4.45%.

The next valuation result is due to be implemented from 1 April 2023,
The employer's pension costs paid to TPS In the period amounted to £683,647 (2020: £571.892).

A copy of the latest valuation report can be found by following this link to the Teachers' Pensions website.

Under the definitions set out In FRS 102, the TPS is an unfunded mult-employer pension schéme. The academy
trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy
trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS s a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2021 was £201,000 (2020: £173,000), of which employer's
contributions totalled £155,000 (2020: £133,000) and employees' contributions totalled £46,000 (2020: £40,000).
The agreed contribution rates for future years are 22.5 per cent for employers and between 5.5 per cent and 12.5
per cent for employees.

" Parliament has agreéd, at the request of the Secretary of State for Education, to a guarantee that, in the event of

academy closure, outstanding Local Government Penslon Scheme liabilities would be met by the Department for
Education. The guarantee came Into force on 18 July 2013,
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20, PENSION AND SIMILAR OBLIGATIONS - continued
L.ocal Government Pension Scheme - continued
Principal actuarial assumptions

31,08.21 31.08.20

Rate of Increase in salaries ‘ 3.90% 3.25%
Rate of increase for pensions in payment/inflation 2.90% - 2.25%
Discount rate for scheme liabllities 1.65% 1.60%
Inflation assumptions (CPi) 2.90% 2,25%
Commutation of pension to fump sums 50.00% 50.00%

The current mortality assumptions include sufficient aflowance for future Improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

31.08.21 31.08.20

Retiring today

Males 21.8 218
Females _ 236 238
Refiring in 20 years

Males 22.9 23.2
Females 25.1 25.2

Sensitivity analysis

31.08.21 31.08.20

£ £
Change in present value of fotal obligations
Discount rate +0.1% (108,000 (86,000)
Discount rate -0.1% ‘ 111,000 88,000
Mortality assumptions - 1 year increase 179,000 130,000
Mortality assumptions — 1 year decrease (173,000 (126,000)

The academy trust's share of the assets in the scheme were;

31.08.21 31.08.20

£ £
Equities 1,542,000 1,211,000
Gilts 13,000 13,000
Other bonds 327,000 242,000
Property 242,000 206,000
Cash 67,000 57,000
Absolute return fund 164,000 143,000
Total market value of assets 2,355,000 1,872,000

The actual retum on plan assets was £283,000 (2020: £126,000).
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PENSION AND SIMILAR OBLIGATIONS - continued
Local Government Pension Scheme - continued

Amounts recognised in the Statement of Financial Activities

31.08.21 31.08.20
£ £
Current service cost 371,000 305,000
Past service cost , - .
Net Interest on defined liabllity 25,000 28,000
Administration expenses 1,000 1,000
Total amounts recognised in the SOFA 397,000 334,000
Changes in the present value of the defined benefit obligations were as follows:
31.08.21 31.08.20
£ £
Opening defined benefit obligation 3,564,000 3,457,000
Current service cost 371,000 305,000
Contributions by scheme particlpants 46,000 40,000
Interest cost : 57,000 60,000
Re-measurement (gains)/losses 505,000 100,000
Past service cost - -
Change in demographlc assumptions (47,000 {98,000}
Closing defined benefit obligation 4,496,000 3,564,000
Changes in the fair value of the academy trust's share of scheme assets were as follows:
31.08.21 31.08,20
£ £
Opening fair value of scheme assets 1,872,000 1,616,000
Interest on plan assets 32,000 32,000
Return on assets less interest ‘ 251,000 94,000
Contributions by employer 155,000 133,000
Contributions by scheme participants 46,000 40,000 -
Other actuarial losses - (42,000)
Administration expenses (1,000} (1,000}
Closing falr value of scheme assels 2,355,000 1,872,000
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RELATED PARTY TRANSACTIONS

Owing to the nature of the academy trust and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations or individuals in which a
Trustee or member of senior management has an interest,

All transactions Involving such organisations or individuals are conducted in accordance with the requirements of
the Academies Financlal Handbook, including notifying ESFA of all transactions made on or after 1 April 2019 and
obtaining their approval where required, and with the academy trust's financial regulations and normal procurement
procedures relating to connected and related party transactions,

No related party transactions took place In the year of account other than certain Trustees' remuneration and
expenses already disclosed in note 8.

AGENCY ARRANGEMENTS
The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the accounting period

ended 31 August 2021 the trust recelved £23,809 and disbursed £23,809 from the fund. An amount of £nit (2020:
£nll) is Included In other creditors refating to undistributed funds that are repayable to ESFA.
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